NAME OF THE OMA/ RC: MINISTRY OF AGRICULTURE, WATER AND LAND REFORM (MAWLR)
ANNUAL WORK PLAN 2023/24 FY

. (AP Matrix) UPDATED VERSION 2.5 @2022
W (7 )
wirectorate of Planning and Business Development
| | | ITargets { W | 28
| | o) 182
|Strategic Objective IProject |Output IKPI lindicator definition |KPI Type |Base-line 5 Planned Action Steps N y* ' ,,(N,.., m.\m
| iat la2 |3 Q4 2 - = [Devt, . - - [opefatiofial ¢
| c ™ % AL s
, , £ fater (O b
1. Conduct desktop study
2. Develop data capturing tools/questionnaire
- Ministerial capital/development projects and Green 3. Undertake monitoring field work.
M:H”M. of Hm:.ws_zc projects subj to monitoring against their |Absolute &3 1 1 1 3 4. Analyze and compileMonitoring report 0 200 DPBD
P Rreciios: activities and budget plans. 5. Present Monitoring report to management
(NAMSIP; EDF-11 project impiementation; Beef value chain (abattoirs); Green
M&E Reports on projects Scheme projects; DCPP, Research Stations).
Monitored 1. Conduct desktop study
2. Develop data capturing tools/questionnaire
. e . . £ i 3. Undertake evaluation field work
”_ﬁﬁﬂwq Projects et e prolecte ablected . Lapsans 2 1 1 4. Analyze and compile Evaluation report 0 40 DPBD
g getptans: 5. Present Evaluation report to management
(Productivity assessment of Mangeti Dune and Queen Sofia Group
! Resettlement farms)
1. Ci ion of Agri (Feedlots, fodder production areas)
Development Partners 3 5 : i 2 Upgrade of slaughter houses, abattoirs; artificial inseminations facilities and
Cooperation Programme | PEreentege of execution of - Progress made on implementation of EOF-11 anmual |0 cvor (5 35 45 55 60 60 renovation of office blacks 0 o 0PBD
implemented (EDF-11)  |E0-11 annual programme - targets 3. Procurement of 5 vehicies (4x4 Bakkie)
4. Procurement of Five 30 tons delivery trucks with trailers
1. Request for directorate contribution
National Developrment Plan  (No. of NDP5 bi-annual NDPS5 bi-annual reports for Sub-sectoral Execution Plan Absslte P 1 1 2 2. Compile the report o 0 DPBD
NDP 5 execution reports  [reports produced 2023/24FY produced and submitted to NPC ki 3. Present report to Management
4. Submit the report to NPC
|
| 1. Request for budget proposals through Project Identification Forms (PIF) from
isteriai D % ietion of the The progress toward compietion of the Ministerial Directorates
Budget produced inisterial D budget 2024/25 - 2026/27 and submitto  |Incremental  |100 20 80 100 100 2. Compile Budget Summaries 0 0 DPBD
(MTP/MTEF) Budget 2024/25 - 2026/27  [NPC 3. Present the development budget to managers
4. Submit the budget to NPC
|
Number of Legislation, Sectoral legistation and policies as well as stratey . ;i = M-
it Policy and Strategic framevork that are to be reviewed and finalized during  |Absolute |2 1 1 2 ¢ Yith D anthe of the review of the |, 200 DPBD
Legislation, Policy and Drought Policy and Strategies & Karakul Pelts and Wool Act of 1982
Strategic :.m_.:ms::r framework reviewed the financial year. -
developedireviewed Number of Legislation, Sectoral legisiation and policies as well as strategic 1.c " with ble Di the ization of National
Enhance organizational Policy and Strategic framework that are to be formulated and finalized during |Absolute 1 1 h | >. rleulture _:<mm.3_m£ Plan (NAIP) 0 0
Serformance: framework developed the financial year. - no e -
- Constitute a technical multi- disciplinary committee
" % progress on feasibility 2. Finalize the Draft Tor's
ﬁm:muo::nmé animal study for the establishment mmmw_a ty m»cn.< for the establishment of Water 4. Conduct stakeholder consultation
Diseases Managed in the of Water Provision along Provision to Mitigate transboundary Waters alongthe  |Incremental |15 20 40 60 80 80 5. Conduct the feasibilty study 0 0 DPBD
NeA Northern Borders Northern Borders 6. Present outcomes of the feasibility study to Management for input and
clearance.
1. Attend prepation training
" " " 2. Develop the Roadmap
. > Biennial Review report for the implementation of the o P
o
Malabo Biennial Review % o.- progress on : to Malabo on By e AGH Absolute 10 50 100 150 3. OO:n_.:n. data collection and analysis 0 0 DPED
Report Review report tor of N Y = 4. Present report to MAWLR management
sed amibla, 5. Conduct stakeholder validation workshop
6. Submit the report to AUC/ SADC Secretariats
1. Coordinate inputs from Directorates,
Ministerial AWP p\_%w.wh_wﬂ__\»iv 2023/24 uw,“ss.x AWP for 2023/24 developed and approved by Absolute 0 1 4 w MNMM:. .m_”\_mﬁﬂmﬂ_m:mmmim:. nd 0 o DPBD
! 4. Submit plan to OPM for approval
' 1. Coordinate inputs from Directorates and Sector
MAWLR Extended SP 2. update the existing draft
2023/24-2024125 MAWLR |513531>4 5024125 developed |Me2ure of progress on finalzation of the development | |0 100 100 3. present final draft to management o o DPBD
Strategic Plan Developed of the Ministerial Strategic Plan i 4. validate the draft with stakeholders
5. Facilitate the approval by OPM
| | 1. Send out a request to all MAWLR Directorates;
Number of AWP Review i | L 2. Compile a consolidated report;
report produced Quarterly AWP review repart produced Adsoidiey {4 i { i ; £ 3. Extract the reports for the AED, Hon Minister and Hon Deputy Ministe i o DPED)
4. Present the di hi to and submit to OPM.
Number of Performance 1. Compile the Performance Agreements for the Executive Director, Hon Deputy
(Agreements developed for . - Minister, and Hon Minister
the Executive Director, Hon Performance Agreements for ministerial principle Absolute 3 3 2. Present PAs to senior management 0 0 DPBD
ter, and Hon managers i i 3. Incorporate Inputs
i | . Submif tary to Cabi
PMS fully cascaded and | | _ 4. Submit PAs to  Secretary to Cabinet




Creating a conducive

Ensure effective co-
operative development

Promote efficient
agricultural marketing
system

for agro-
business, entrepreneurship
development and facilitating
market access

|developed
Suber of quarterly 1. Compile the Quarterly PA assessment reports
assessment report Quarterly performance assessment review reports for 2. Py t the asses: it to ma it (ED, Hon DM, Hon Minists
conducted for Executive At - P Incremental |0 3 3 3 3 3 S il mensilinl magement (ED, Hon DM, Hon Minfster) o o DPBD
Director, Hon Deputy ministerial principle managers 3. Incorporate Management comments
Minister, and Hon Minister 4. Submit assessment reports to OPM for approval
- y 1. Coordinate inputs from Directorates,
ﬂ@mﬂrnimmm of AP targets ._.”Mnmmw,:m_ performance vs the Annual Plan target per Absolute 77 80 80 80 80 320 2. Complle the review report: 0 0 DPBD
a 3. present to MAWLR management and submit to OPM for approval
1. Create awareness on the cooperative concept;
Percentage of Co-operatives Bt R mya— 2. Provide business advisory services and
conducting viable o i ) Incremental |44 45 50 55 60 60 3. Support the Development and Review of Business Plans; 0 2500 DPBD
. successful business activities i
businesses 4. Conduct Co-operative college courses;
5. Carry out monitoring and data collection missions to compile a report;
Compliance to the Co-
nwﬂm@ﬁwm ﬂn.. AMmm (Act23 1. Attend Co-operatives Annual General Meetings (AGM);
of emare of C il of active i ing their 2. Remind Co-operatives on their obligations;
complying with the Act business in accordance with the Co-operatives Act. {neremental 169 3 0 72 o8 80 3. Conduct Co-operative college courses ; o 1500 prEg
4. Provide accounting and audit services to Co-operatives;
Number of comprehensive  |An analysis of the status and operations of
Analysis report on status of |Cooperatives in Namibia to establish evidence based Absolute 0 1 1 1. Produce assessment report 4] 500 DPBD
cooperative in Namibia support to cooperatives . 2. Present finding to Management
1. Coordinate the finalization of the MoUs in Agriculture between Namibia and
Indonesia, Sierra Leone and South Korea under KAFACI
Nurnber of Agricultural Trade 2. Develop and finalize protocol for export of sheep and goat meat from Namibia
Agricultural trade positions/ Positions/ ::w-_wﬂ adyariced Agricultural Sector Trade Positions/ interest that are Absolute 4 1 1 2 to China 0 200 DPBD
interest advanced and adopted advanced and adopted at Trade negotiating forums. 3. Facilitate the signing of MoU in the field of Agriculture between Namibia and
Egypt
4. Facilitate the signing of MoU on Trade in Bovine, Meat and Meat Products
between Namibia and Angola.
Coordination of the National . oo
Sanitary and phyto Sanitary |Number of SPS reports Reports generated from National SPS and Food Safety 1. Invite Committee stakeholders
: . Absolute 1 1 1 3 2. Convene meetings 0 [
(SPS) and Food Safety produced meetings for annual reporting to SADC "
. 3. produce Minutes and Reports
Committee
1. Present desktop report (analysis) to management
development of Livestock K areing staledy o discourage exportof | cremental  [25 30 40 70 100 100 onpe nanen ; " 0 DPBD
Marketing Strate livestock on hoof and encourage domestic marketing . itate stakeholders consultation workshop both in NCA and SCF
9 9y (Cattle, Sheep and Goats) 5. Facilitate the validation workshop
6. Submit and present strategy to MAWLR management for approval
Number of reports on the Refers t iy 6F ey Broguced grai bsorbed 1. Obtain data from NAB, Amta and any other relevant stakeholders on the
I insh  locall quantity of domestically in the _ow H_ﬂ_._:m:_ t 'y pre grains & Absolute 0 1 i 2 quantity of cereal (maize, peari millet, wheat). 0 12000 DPBD
nereasa Instare of locally, produced marketed almarke 2. Analyses data and produce the report
produced horticultural, meat
and grain products absorbed ? —
in the domestic markets f 1. Follow-up with Government Attorney on the requested eviction order for
Oshakati-Eloolo abattoir.,
Number of non-operational | Abattoirs that are currently not operational in the NCA: 2. Follow-up <.<:: Office of the Attorney General on the Lease Agreement for
abattoirs operati d Eloolo abattoir, Rundu Abattair Absolite o 2 Z Rundyabiatialr. 2 P20
pEratonale) uncu 3. Faciltate the appointment of the operator for Oshakati abattoir.
4. Participate in negotiations with operators/ investors.
5. Advise on the operation of abattoirs.
Percentage of domestic
market share of local The change in percentage share of locally produced 1. Monitoring the impiementation of the market share promotion schemes for
horticultural products horticultural absorbed in the domestic markets soluter "7 S T horticultural products; 10774, BPED
maintained i
Number of Agricultural 1. Obtain annual budget documents (NAB, MBN, Karakul) officially.
Agricultural Boards budget  [Boards annual budget Number of Agricultural Boards (NAB, MBN, KBN) 2. Analyze the annual budget and where necessary liaise with the boards to
Absolute 3 3 3 . 5 DPBD
analyzed and approved analyzed and recommended |annual budget analyzed and recommended for approval finalize the analysis.
for approval 3. Recommend budget approval through the office of Hon. Minister
+o::mcm of crops and Number of monitoring Reports on the volume (tons) of locally produced crops
’ ; " 1. Obtain data from NAB, Amta and any other relevant stakeholders on the
[¥ystockprockuts solby: | repoiagn e auantiyet fand iestok produciied by el prodosts end 5ot |, [ 1 I quantiy of cereal (maize,pesr mile, heat DPBD
o8 P! . g orioliure:p = |pny chitae 2. Analyses data and produce the report
d GRN p ment scheme
o ku i ! 1. Coordi the of the MoUs in Agri between Namibia and
Cooperation Agreements C ion ag to be in the field of Indonesia, Sierra Leone and South Korea under KAFACI.
~ 4 i ibi 2 1 d i rt of N
lcancluded (Bi-Lateral and Number of Cooperation Agriculture mmn kﬁ_w between Namibia and her Absolute 6 4 1 1 3 MWMN lop and finalize protocol for export of sheep and goat meat from Na 250 DPED
HulELateral) 3. Faciltate the signing of MoU in the field of Agricuiture and Water between
.... Namibia and Egypt.
4. Facilitate the signing of MoU on Trade in Bovine, Meat and Meat Products
; " . e " ! 1. Collect secondary data;
Agricultural and Land Number of publications Number of annual agricultural statistics bulletin and land . :
Statistics produced produced statistics booklets Alisoiilo 2 2 2 2. Compile and'anclyze; DFBD
3. Draft report.
1. Review the list of stakeholders on the existing indicators
MAWLR AMIS portal % of Di with providing ir to DPBD staff for 2. Review indicators per MAWLR directorate
updated i ing and updating the AMIS portal Incremental 100 100 100 100 e {100 3. Share information on MAWLR website 960 DPED
' 4.R
Food security reports Agricultural inputs, crop prospect and food security
produced Number of reports produced reports produced Absolute 1 1 {1 3 DPBD
|




NN No of Performance - N
P — |Agreements developed and m—_sﬂﬂwcam of Performance Agreements developed and Absolute 59 51 51 Prepare and signing of P DPED
Enhance organizational |6. Profi signed 9
Developed, Signed & =
P Assessed No of staff members with e .o, e of quarterly reviews for Directorate's staff s
s Performance Agreements of quarterly reviews for Directorate's stal nerementar 154 51 51 51 51 51 Conduct Quarterly Performance Agreement assessment DPBD
X Reviewed quarterly | etbers
TOTAL OUTPUTS: 21 TOTAL 10771 17 750
2.Directorate Of Water Resource Management
[ e
{Targets Ty |Budget (N$ '000) 2
|Strategic Objective [Project |Output [KPI {Indicator definition [KPIType  [Base-line g2 |Action Steps —_— 5%
| | | |
a1 @2 la3 a4 ks Devt {Operational | §
Water Resources
Management Act ,z\_m.._mam,ﬂ\:,\mmqsﬂwmezamm Refers to the Water Resources Management Act 11 of Absolut 0 1 1 i) ﬂ-«mm:waﬁn —mw:_»mz o:muﬂ..sﬁirﬂ m‘_m:mmmn“:m:,. t of the W 500
commenced and 9 a 2013 Regulations submitted for gazetting. e ) Facilitats the gazetting of the Regulations and commencement of the Water
Regulations gazetted Fomimenead: Act with Mod.
i) Submit to NPC for review and to Office of the Attorney General for legal
Formulation of Water .’ No. Of Water Pricing Poli 2 opinion.
A Water P Pol € 8 [ b i i & A
Legislation ‘ater Pricing Policy approved by cabinet. Refers to the water Pricing Policy approved by cabinet. |Absolute 0 1 1 i) Submit Water Pricing Policy to Cabinet for approval 113 600
i) Print and share the signed to
) Percentage of progress i) Facilitate Procurement process of Consultant Services
Integrated National Water 3 o . . .
made towards the review of [Refers to the process of reviewing and updating the ) Coordinate the review and update of the National IWRM plan
M: ; .
Moot enagement nd | Nationg| RM Plan of |National IWRM Plan of 2010, fncremental’ 130 % o 45 =0 F Include the development of the National Water Master Plan. 900
i 2010.
Percentage of surface water - . ii) Acquire and install new hydrological
Surface water reso A q 'y
management and montering Tnoring netvork e percentage of surface valer stalons. 11, /e meral (6 68 60 0 70 70 instrumentations 2000 4500
operational. : ) Manage, store, analyse and disseminate data
! iv) Raise on the i of surface water monitoring network
i) Maintain, Service and/or Upgrade geohydrological network stations and
struments.
Establish and or drill new monitoring stations.
Percentage of groundwater s ) " N
Groundwater resources i Refers to the of dwats ) Acquire and install new equipment.
management and monitering ”__H.H_M”“”M_:m otk stations providing data {neremertal . |65 98 er 69 0 & iv) Collect groundwater level and quality data 20 5200
: v) Manage, store, analyze and Disseminate data,
| vi) Raise awareness on the importance of groundwater monitoring network.
Water Resources i) Collect water resource quality data.
Management and Water Resource Quality Percentage of Water . Conduct pollution control moritoring inspections.
Zo:zam._:m (water Quality Sites Réfarstoithe uo«nm:»mwm ot wWater resalcalqafly Incremental |75 77 80 80 ) Conduct aquatic invasive weeds infestations monitoring. 4500
analysis) and monitoring | moritored. miritoring'sites inspected ) Manage, analyze and disseminate data.
v) Raise awareness on water resource quality.
f —— Register and process permit applications.
mproved sustainable P - Draft technical reports
P t e 4 i i 4
management and Water use permits issued Mmm_ﬂmﬁ_‘_m._mumwnom@”nﬂ e Mm_mwhwhvm_m.mﬂmz mwh_%w_wwmm_m”:_qu,w\\_wﬂwmmﬂ ermits Incremental |0 90 90 90 90 90 i) Submit recommendations for issuing of permits. - 5000
utilization of existing ssed. pplici 9 9 P : iv) Monitor compliance with permit conditions.
water resources v) Raise on i with permit
i) Provide technical support to BMCs
Refers to number of programmes implemented to i i) Raise awareness on water resource and demand
IWRM Institutions Supported Woumqﬂ_ﬁhu_vaemaamm promote i water at  |Absolute 0 1 1 1 2 5 3800
: country level. iv) Raise awareness on water resource management.
iv) Assist with development of water resource material
Percentage of i) Establish a River Basin Commission for the Kunene River Basin
Transboundary Water T Water T water Refers to the percentage of transboundary water H ii) Finalize the Negotiation Strategy
Management % S % to secure il equitable |Absolute 0 1 1 k| 1 4 Negotiate Namibia's share from shared waters -
activities carmied out share. iv) Coordinate RB Commissions activities
Number of (Cabinet i) Provide administrative support to TCE and CCWSSC.
5 Refers to the number of meelings held towards 4 g S ¥
. : Committee on Water Supply [, - . i) Provide support to Regional and Local authority disaster risk management
\Water Supply Security Water Security enhanced Security (CCWSS) planned implementation of CCWSS (TCE) projects coordinated |Absolute 0 6 6 6 6 24 soininitiaes.
activities coordinated. Support the Namibia Water Sector Support Programme (NWSSP)
i) Develop and implement flood and drought management plan.
) Develop Cuvelai-Etosha Basin A \t Strategy, Licensing
Wt NibsratE | and Decision support tool. “ v
WATER RESOURCES oo umber of Feaslbiity Refers to the number of feasibilty studies or st o 5 2 i i) Quantify aquifer systems. ) o 30000 3
INVESTIGATIONS o ated. e investigations carried out. 9alle v) Commence Noordoever Vioalsdift (NVD) Bridging Study. - _
studies compieted. ca out. v) C E | Water Reqy (EWR) for K Dam. |
H vi) Contribute to the IAEA Isotope Hydrology Projects (NAM 7002, RAF 7021). {3
i i vii) Operationalize Water quality lab. Measure flow of perennial m ¢
| rivers and water catchment areas. 1
ised e Al £ fand o N /
— M”FHMHQ number of staff enrolled for water qualified Absolute 9 1 1 1 1 4 1) Enroll In qualified courses, N
RESOURCES AND Staft Gapacity Number of staff capacitated
CAPACITY Development enhanced. l i i) Attend short term courses (physical and virtual)
Refers to number of staff attending short term courses. |Incremental |0 10 10 10 10 ) Conferences and seminars
Undertake exchange experience visits and fellowships
No of Perf i (o
>M~Mm3mm:ﬂﬂwmw_wvmn and | Measure of Performance Agreements developed and Fecrementall |0 79 Prepare and coordinate signing of Performance Agreements
N Performance Agreements h signed
si | {
Enhance organizational  |Proficiency and Developed, Signed & z_u:m_a~ v - —
per Assessed o of staff members wi " . " i |
Performance Agreements Rwﬂmnmwmi quarterly reviews for Directorate’s staff neramental T 79 79 179 i79 Conduct Quarterly Performance Agreement assessment
|Reviewed quarterly | | | | _

WD
2



TOTAL OUTPUTS: 13 TOTAL 5363 50 100
3. Directorate of Water Supply Sanitation Ci
Yo | | o= | <
| Targets @ Budget (N$ ‘000] U=
|Strategic Objective |Project 1Output iKPI lindicator definition KPIType  [Base-line e m W {Action Steps | getiNe ) m.m S
@
| a1 Q2 a3 Qs <F Devt o &
Coordinate and fa
1. Construction of 78 short pipelines, Rehabilitation of 32 water pipelines,
Rehabilitation of 140 water points, Water connection to 2700 individual
% of the households with _ households, private and public institutions, Water tanker delivery services,
access o potable water |17 2/%/20¢ percentage of hauseholds that have incremental [94.10 9435 9460 (0485 (9510 [9510 |Drillng of 151 borehaies, Installation of pumping system into 192 successful DWssC
countrywide P 1 boreholes
2. Rehabilitate 23 existing earth dams to harvest rain and flood water
3. Construction of bulk water supply pipelines: Omatjete, Okanguati-
Ohamaremba, Dreihuk, litapa-Okeehalogo, Ondangwa-Omuntele
Water Supply Infrastructure
Development (Construction, . .
Rehabilitation/Development Facilitate and coordinate the completion of the following Water Supply Schemes/
and Maintenance of Rural M_um___:mm : Ko bt h & Sl
Water Supply Infrastructure) 9% progress of the Namibi ural - mﬁ._-:m Mulilo Kongola - Rehab (Ph 1 and 2), Ruacana Soul .m.mq .
and Water Harvesting Water Sector Support Progress made towards the implementation of the Supply Project, King Kaulma-Omulsegonime Water Supply Scheme, Ofjombinde
Infrastructure Programme (NWSSP) (bulk [Namibia Water Sector Support F (NWSSP) - 15 17 20 25 30 30 [NCIoL Snply Sctioms itapeiOkSeriolopy Rufel Weter Schenis e B bwssc
and rural components) Bulk and rural components o gema,yNater Supply Scneme and 4, Katima Mullte Kongola Water
ved Supply Scheme Ph 3
Bulk - Abeneb Borehole Development and linkage with Eastern National Water
Carrier, Oshakati Water Treatment System Upgraded, Ohangwena N.2 Well
Access to water for human Field,Rundu Water Scheme Upgraded
and livestock consumption,
as well as for industrial and =
.mn:m:_?_wm_ development M_% owwﬁohw_.__:o“mwh_.‘_mwm In Driling and installation of pumping systems into
s Watee st TG increesed, et o e e |successful boreholes in areas of croco Absolute 10 20 20 15 1 66 DWSSC
human and livestock Vilages attacked villages
as well as No_ ofwater T
for industrial and g ‘ofwater narvesungs i
oariciliral dovslaprignt H_Ma:ﬁnzﬂ constructed (ol of new earth dams to harvestrain andflood 00, o 2 50 55 0 120 Facilltate the construction of 129 new earth dams to harvest rain and flood water DWSSC
arth dams|
- Facilitate and i the ion and i
No of Canals excavated/ Number of new or existing canals to harvest rain and 2 4
; " N Absolute 0 4 4 8 studies of Etaka canal; Oshigambo Channel; Mpungu-Nzinze Channel; Ndonga DWSSC
Sustanable flood and Raln feshaped flood water excavated or reshaped Linena-Ncaute; Bukalo Channel; Dreihuk; Oshakati-inakulu Yomadhiya canal
Water Harvesting and
Irrigation Development No of traditional wells Number of existing traditional wells modernized/ " ! x i o ~
modemized rehabilitated to provide safe access for affected vilages Incremental |1 15 23 23 Facilitate the rehabilitation of 38 existing traditional wells pwssc
No of borehoies drilled and . . " 5 ¢
§ Driling and installation of pumping systems for smal Coordinate and facilitate the drilling and installation of boreholes for 10 smal
%m__.mu 1onsinall scals scale irrigation projects to increase food security Ingremental | 10 3 4 tl A scale irrigation farmers PWSEC
Waler Supply Infrastructure
Development (Construction, i
Rehabiltation/Development Number of small scale fural |6 yncyrustion of desalination plants i set i i in coordinati
. plants in seiected rural Facilitate the construction of 15 small scale desalination plants, in coordination
and Maintenance of Rural desalintionprojects water points grementaijie 4 8 8 vith the Environmental Investment Fund (EIF) DWSSG
Water Supply Infrastructure) constructed
and Water Harvesting
ot faming it fath Measure of the percentage of farming units with ate the engagement of materials amd in assisting farmers with
improved water 5 percentag ing | Incremental |51 52 54 58 60 60 o Lo engag A PR amC suppiers in assistng fanme DWSSC
improved water infrastructure water infrastructure and rehabilitation
frastructure
Pre and Post Settiement Resettlement Farming units
Support Programme with improved infrastrusture (# _ﬂ_qom,\..ﬂ_* _M:_“ :M H Facilitate and coordinate material and suppliers in the provision of services
g . y . e S
infrastructure development / Number of farms with improved fencing infrastructure Incremental |0 4 4 4 reiated to the rehabilitation of boundary fences DWSSC
rehabilitation
Water Point Associations /
Water Point Committzes, | N4T0er of WPAIWPC gy, ociapichment and registration of WPASIWRC.  |Incremental |179 149 50 87 25 149 Establishment and regstration of 311 WPAS/ WPC DWSSC
Established
Water Point Committees Number of Water Paint oo i s ” "
irathied Corimittaes traitiad Training of water point 12 47 178 122 43 178 Training of 390 water point committee members
Improved sustainable Numbler of Caretakers
management and Water Resource Caretakers trained \rained on&AmataRen g of water point caretakers Incremental |20 74 183 370 234 370 Training of 861 water point caretakers
utilization of existing water |Management e
resources
i {
Hﬂﬂmgog ty Number of WPC assessed  |Assessment of WPC Functionality Incremental |165 134 154|116 44 154 Conduct follow-up 2ssessments on 448 WPG nationally
Local Water Assaciations |t Of Local Water |
’ Associations Supported on | Support Local Water Associations on bi Incremental (18 29 40 23 21 |40 Provide support towards 113 WPC on billing
supported on billing biling
: Percentage of households
u._zmﬂ”w_mnun._uwm”__o“mﬂ the with access to improved The average percentage of rural and urban households crerierital .mm 4 5855 59 59 59 159 1. Coordinate the construction of 471 toilet facilities
sate mm:mmmo: fa .mmm sanitation facilities utilizing improved sanitation facilities countrywide ; 2.Coordinate the construction of 29 sanitation facilities as schools and cli
# of toilet facilities . " . 1 1. Coordinate the construction of 471 toilet facilities
|
|constructed Construction of toilet facilities Absolute HAO_ 10 150 kjam 129 471 s in the construction of sanitation fa

o




R t facilities constructed Fercentoge of schoats o
preentage of schools and | The average tage of schools and clinics u
inics with access to : ge:percentage of schoals a s c the of 29 ies as schools and cf
improved sanitation facilities facilities ywid 88.90 89.30 89.70 90.10 90.40 90
1. Triggering meelings at 186 vilages
I d props ofthe |F reduction of . 2. 186 villages achieved Open Defecation Free (ODF) status
national population using  |households practicing open _umaﬂ_.mmm .Mumga: of rural and urban households |, o entar [42.6 42.45 42 42 42 42 3,384 Campaigns on Water, Sanitation and Hygiene
Ensure access to i safe sanitation facilties i yWi " P 4. Triggering meetings at 125 schools
Enhance Sanitation
adequate end improved Coordination Services
sanitation facilities
# of schools and villages
triggered on SLTS and Triggering meetings at schools and vilages Incremental |95 10 103 170 18 170 Coordinate triggering meetings at various schools and
CLTS
Regional WASH awareness o 2 itati
impl 2ol NASH awaraness s on\Water, and Incremental  |153 18 50 282 24 262 ate 384 WASH campaigns nationa
# of Villages deciared Open i iqqeri -
Defecation Free (ODF) Number of villages achieved ODF status Absolute 1 2 7 6 ;;_m Coordinate and facilitate triggering and follow-up lages ODF
National and Regional # of National and Regicnal . . "
WATSAN Forum meetings ~ [WATSAN Forum meetings [ 11o2inds for National and Regional WATSAN Absolute |2 14 14 14 14 56 Coordinate National and Regional WATSAN Meetings
Stakeh
conducted conducted
and |#of itation C Number of dit d sanitation it Absolute 0 1 4 Facilitate the AfricanSan Conference (under the umbrella of (AMCOW) and
services enhanced conducted conducted report
9
5 Worlcdani, or CRM Review and update the CBM stralegy Incremental |80 85 100 100
% of work done on the
development of Rural Water M<2_M nm:m o .M:m development of the:Rural Water Incremental |10 50 75 100 100
Supply Regulations. upply Regulations. Facilitate and i the and pi of the:
Ensure Regulatory . (a) CBM strategy
Framework and MM,SWMMQNM of Water T (b) Rural Water Supply Regulations
Compliance 9 development of service | (c) Service specific standards for Rural Water Supply and Sanitation
specific Standards for Rural Work done on the development of service spec ific {incremental |0 50 100 100 (d) National Sanitation and Hygiene Strategy
standards for Rural Water Supply and Sanitation.
(Water Supply and
Sanitation.
% work done on review of : 9 7 3
the National Saritation and | 3cio* &nd updale of National Sanitation and Hygiene |, orar  [o8 100 100
Hygiene Strategy ay-
# of Performance Compilation and signing of Performance Agreements by o C i the d and impi of Department F
Agreements signed all staff members fneromerial 1807 L 2 4 i [Agreements.
# of Performance . " .
Performance Management @Mﬂwwhhwas.mmwm.ms " Agresments reviewed Review of Quarterly Performance by all staff members  |Incremental  |1270 734 734 736 748 748 Coordinate the performance reviews
System : -
# of staff members End of
the year performance Conduct End-of-Year Performance appraisals Absolute 0 697 : 697 Coordinate the compietion of End-of-Year appraisal.
Enhance Organizational appraisal conducted
Performance 9 = -
Human Resource Capacity Buiding Plan # of Staff members trained [Training of Staff Members Incremental (114 17 "7 124 10 124 Paciitate and coorinate the trafning of identified staffin line with the: Capacity
Management and Development and Development Plan
Development Implemented # of Youth Trained Training of Youth through NWSSP Absolute 50 50 100 Coordinate the training of Youth under NWSSP
B
Information Management mﬁa%,éwm:_ww development and Development and Implementation of WSSHIS Incremental |0 1 1 c lopment and i ion of the WSSHIS
developed and implemented mplementation'stWSSHIS |
TOTAL OUTPUTS: 17 TOTAL
4. Directorate of Veterinary Services
Animals vaccinated against
priority common infectious
diseases: Foot and Mouth Percentage of catlle Procure FMD vaccine (SAT1, 2 and 3 and Serotype O), Procure eartags,
Sustainable livestock & ” isase (FMD), Contagious 5 2 The cattle that are to be vaccinated three times annually F of ination materials and i ! i of casual
Land Management Enhance animal health Bovine Pleuropneumonia ﬁ%ﬂwmﬂ%w” %w. FMDIn | ainst FMD (estimated cattle population of 230,000) ~ |APSOlUte a3 88 85 L 255 y viorkers, F of camping Provision of
(CBPP), and Rabies in the vehicles, Conduct vaccination campaigns against FMD. i A
Northern Communal Areas
(NCA)
Percentage of cattle The cattle that are to be vaccinated twice annuall
vaccinated against FMD in  |against FMD (estimated cattle population): Ohangwena- I 8
i
high risk areas of the 311000, Kavango west- 60 000, Kavango sast - 60 Absolute 50 85 Amm 0 170 Conduct vaccination campaigns against FMD,
Protection Zone 000 | |
erveniage:of calils The cattle that are to be vaccinated annually against
Sl . (CBPP in all 8 regions in the NCA (estimated cattle Absolute 0 | 50 85 135 Procure vaccines, Conduct vaccination campaigns against CBPP
vaccinated against CBPP : i
|population 1,300, 000) i




[ T The dogs and cats that are to be vaccinated annually
Mg o u:m. Rabjes |29inst Rabies in Namibia (70 to 75% estimated dogs 25 5 35 70 75 75 Conduct vaccination campaigns against Rabies
9 population 300, 000)
5
Impiement the second land
conference resolutions to Number of abattoirs and Number of abattoirs and meat processing plants 1. Coordinate compietion of equiping of Rundu abattoir. 2. Coordinate
nullify the effects of the meat processing facilities (suitable for Commodity Based Trade) Absolute 2 1 ¥ 2 4 compietion of equiping of Ongwediva meat processing plant. 3. Coordinate
existing Veterinary Cordon  [upgraded in the NCA upgraded/constructed in the NCA maintainance renovation of Eenhana and Outapi abattoirs assisting the operator.
Fence
Ruralicommunalicommercial
Iresettled farmers (10000) The veterinary staff members capacitated in disease
trained and gained Number of staff trained surveillance, risk analysis, import and export control Absolute 100 70 25 30 40 165 Coordinate training of DVS staff members
knowledge and skills in measures, meat hygiene & food safety and NamLITS
animal haalth
7500 farmers including resettied farmers trained in the Development and printing of training and awareness materials. Organise
Number of farmers country and gained knowledge and skills in animal y 5 ; el st .
capacitated in animal health |health, through training, field days, community and farm Absolute 4791 2500 2500 2500 7500 E:ﬁm-m, days, mn:nmﬂm i:..:mﬁ u,:.vmm._n animal _‘._mmi_ during farmer's day, farm
inspections, community visits, vaccination campaigns
’ Coordinate Animal Disease Surveillance: export/import, abattoir, auctions and
Q " i i i 9 ine i i disease i igations for notifiable diseases
B as s
>%€M.Mowsh_h_mwm“hmm 76 chdieeass sinvellance nm“ﬂﬂmﬁwww%g diseese surveliance (actve'and |yposiis. (100 100 100|100 100|400 Conduct surveillance at resettlement, and ial farms
9 P Coordinate Animal Disease Surveillance: farm inspections, community
visits/crush-pens
Iniroduction of arfmel Introdiction of animal
diseases from other diseases from other % of foreign diseases prevented Absolute 100 100 100 100 100 400 Manage imports of animaisianimal products through border control, and
countries prevented through countries Breveritad issuance of import prmits
designated ports of entry P
1. C i ion of of State \ y Offices at
8] of inary |Ci ion of inary is, Okahao, Cetral and Ty ility office, Tses.
infrastructure for imporoved |clinics, offices, houses and  |Number of velerinary infrasture constructed Absolute 3 2 2 2 2 8 2. The renovations of Windhoek, Okahandja, Rundu, Gababis, Opuwo and
service delivery coverage laboratory Outjo.
3. Oversee the feasibility study for the construction of a water canal
Establishment of the
veterinary vaccine % progress on the piloting for the establishment of the
ing plant at the i ing plant at the Central Absolute 0 5 10 30 45 Coordinate the pilot phase for the establishment of the manufacturing plant at the CVL
Central Veterinary Veterinary Laboratory i
Laboratory (CVL) |
Feasibility study to mitigate |, "
transboundary water % of progress on feasibilly study for the establishment |5 0\ 1o 15 20 40 60 80 200 Facilitate the identification of experts in vaccine production
of water provision along northern borders
conducted
Percentage of identified 1. C i of with NamLITS 2. All tagged cattle
caltle traceable Identified catle traced inoremental |0 100 i 100 90 100, captured onto the NamLITS data base and are traceable.
Number of NamLITS internal Audits Conducted. Absolute 0 1 1 1 1 4 Manage and monitor compliance with NamLITS through internal audits.
S et anaiveat Percentage of safe meat % of meat and meat products inspected (includes:
» g animals that passed ante and post mortem inspections  [Absolute 100 100 100 100 100 400 Co-ordination of food safety systems \
products marketed and meat products marketed 2
and animal welfare checks) i
CVL's accreditation status ~
and capacity to test for " " . 1
No. of accredited tests 3 : 1. Procurement of Biosafety Level 4 container for production of FMD and CBPP|
notifiable maaym.m_m rrislntained Establishment of the vaccine manufacturing plant Absolute 0 1 1 2 vaccines at the Central Veterinary Laboratory, 2. Identiication of experts m
controlled diseases ,
maintained. \
Number of methods
validated to test for notifiable |Provide quality and reliable routine diagnostic services i Design validation pians, aquire reference materials, procure consumables and
and state controlled through validation of methodsitests in line with World Absolute 0 2 2 3 7 reagents required for validation, Adhere to Good record keeping, Impiement
diseases (FMD, CBPP, Organisation for Animal Health (WOAH). Good Laboratory Practices and Biosecurity measeures.
BSE,ND,Al)
Number of methods
validated to test for notifiable [Provide quality and reliable routine diagnostic services Design validation plans, aquire reference materials, procure consumables and
and state controlled through validation of methods/tests in line with World Absolute 0 0 2 2 3 7 reagents required for validation, Adhere to Good record keeping, Implement -
diseases (FMD, CBPP, Organisation for Animal Health (WOAH). 1 Good Laboratory Practices and Biosecurity measeures.
BSE,ND,Al) { i {
TOTAL OUTPUTS: 8 TOTAL
6. Di of Research and
| I | | =
_ Targets = {Budget (NS '000) P
[Strategic Objective Project _osus KPI Indlcator definition KPI Type Base-line m m Action Steps _ M £
-
| | a1 la2 *om T» _ug} Operational | &

©




Ensure food and nutrition
security in Nami

Promote adoption of
productivity & enhance
technologies

TAZAC and MADI Number of TVET training Qomhﬁ”mdwnnmn_m__mwﬁﬁ& =it U W [ 5 A 1. Collate all necessary documents for completion SaRD
) % ; nstitui 5 nibia AZA / :
Promotion of farmer's registered as TVET Trainers [institutions registered need to apply for ful registration as training providers 2. Submit documents to NTA
organizations & Capacity
de Prod =
svalopment for Broducers TVET programme is target youth who can be 1. Advertisement to call for applications
TVET learners on Number TVET learners t & F
. 5 capacitated in vocational agriculture which will provide  |Absolute 12 20 20 40 2. Selection of learners DARD
agriculture trained i
them with hands-on skills | 3. Announcement of successful applicants
1 1. Recruitment of casuals
N Tonnage of certified seed Mashare contributes towards the production of certified | 2. Service/repair of farm machinery
Cenfled seonprotueed |y seed and ultimately national food security Absoliite 150 160 3. Procurement of packaging materials DARD:
4. Transport harvested seed
The BioTech section plays a crucial role in the .
wmmﬂmﬁ_n:ﬁm BioTech section fully Percentage of Biotech i of detecting genetically modified i o 6 i . m Hﬁwﬂha documents BARD
RVeloRmEN! operationalized section operationalized and also the DNA analysis and it full operation has to be |""*™¢"( i ik Rz
realized 3. Evaluation and award of responsive bid
Laboratory equipment and  |Number of laboratory Proper function of the equipment and machines are 1. Prepare Bid documents for the call of bids
. b . 3 critical for reliable results when samples are analyzed
for and macl . |Absolute 15 15 2. Call for bids DARD
c A e and all of them have to be serviced regularly to provide 2 .
optimum functionality maintained 3. Evaluation and award of responsive bid
that reliability
Staff members capacitated |Number of staff members The method validation is one of the requirements for the 1. Prepare Bid documents for the call of bids
SRR Ak 2 2. Call for bids
in laboratory method in Y Yy to become and staff bers are |Absofute 12 12 3. Evaluation and award of responsive bid DARD
validation method validation required to have obtained this skil 5 P
4. Conduct training
Mushroom demand has increased over the years and
the general public needed skills in mushroom
N production. Therefore, Mashare has been identified to 1. Create a list of building materials needed
w}mfﬁwﬂ_“”w:azo:mm ”thmzm_“.mmmcomﬁ_,ﬂum_.:ooa establish sucha mushroom house as one staff member |Incremental 50 100 100 2. Procurement building materials DARD
has been capacitated in mushroom production who | 3. Establish the mushroom house
should spearhead the function in the north-gastern 1
regions
Staff members from various farms will be developed in y
Skills of staff members in Number of staff members  |skills that are critically required for the execution of Absolite 0 26 2% 26 78 m _MM:”Mwmmhquﬁm:”mww__mﬂwmmoz ares ot eKls davalopmenic DARD
identified areas developed  |developed in s| activities. Areas will involve welding, water reticulation N P 9
3. Conduct training
and workshop machinery
1. Selection of breeding material.
2. Registration of animals
3. Implement animal Health Program
4. Procure breeding materials
Nurriber of The Directorate is conserving indigenous and strategic N _v q,_“ m:mm_ﬂ“% ¥
Breedlecotyp g [Num breeds/ecotypes that are provided to farmers in the Absolute 24 24 24 24 24 96 2 SO 2, . DARD
conserved country to improve their herds. 7.Data capturing 8.Updating of registers.
5 . 8.Farms visits conducted by Control Technicians
9. Submit treasury approval request
10. Submit auction dates
11. Submission of overtime and casual laborers
12. Prepare and submit livestock returns
Capacity building is provided to Swakara farmers jointly M.Wum,wmm.a :mmﬂw _q_h_n Mwﬂmm
Swakara Farmers Trained ~ (Number of farmers trained  |with Swakara board and stakeholders offered as a |Absolute 19 20 7 27 3.Coordinate with Stakeholders Training logistics DARD
specialized skil 1 P
i 4.Conduct training
— . % 1.Identify staff to be trained
mcw.:mnmzm.m of Revenue Number of subreceivers of  [Sub receivers of the Directorate who are receiving | absaiite o 18 18 2. Submit names to Revenue office DARD
Trained revenue trained funds on behalf of the government.
3.Impiement training
. Number of technicians . . B 1.ldentify staff to be trained
Technicians Trained on : S . Capacity wiill be provided to technicians on the farm on ¢
Livestock Stock Taking trained on livestock stock vestack stock taking. Incremental |0 30 30 2.Submit names to Treasury office DARD
taking 3.Impiement training
. i 3 2 : " . 1.1dentify animals
M“\mm,_wwi Breeding Material ”_&mﬂwhq of Swakara animals MqM..n%wMN-”MM pﬂ‘chc hmzwamma :%;wa._mm:m_mna Absatice o 42 42 2.Request Treasury approval DARD
e e < i me: 3.Coordinate with DAPEES for logistics of handing over
. ifinati 1.1dentify critical areas to be repaired
Nwmﬂ_”“m__ﬂ“m::ngm H_mhmm»”__wwm:mq of ?ﬁm, " Em:%ﬂ_ﬂmzmn_ﬂ_ me:mﬁ:m_: infrastructure on the farm that |Absalute 20 10 20 50 80 2 Implement repairs DARD
e maintaine needs ba: enance. 3 Maintain status quote
i 1.Continue with data capturing
Nifbériof pesssicl]profsets lasonte |8 7 7 7 7 28 2 Monitor and evaluation DARD
implemented/ongoing 4
< " " : 3.Presentation on progress
ivestock/Pasture Research Research projects are implemented with the objective to !
Projects Developed and improve livestock that are made available to farmers .
Impiemented T rorlacts through auctions and schemes. { m Wmé_oﬂ_m:n“m:ud_._vwo_”nruaaoo_
umber of research projec . Present to relevant stakeholders
developed fbsolite o 2 4 4 10 3. Procure needed materials as per protocol DARD
4. Implement as per protocol
i 1. Multiplication of seed at Omah R/S (12 ha), Okashana R/S
i (20 ha), Bagani R/S (6 ha), Mannheim R/S (7.7 ha), Sikondo (45 ha) and Liselo
Farm (12 ha);
" . . i 2. Procurement of agricultural inputs;
" Foundation seed is produced at the research stations _ { < : . W—— . "
Tonnage of foundation seed which is then distributed to seed growers for |Asoite 25 50 50 w%ﬂﬁwﬁﬁh MM_MJQ planting, weeding, rouging; bird scaring, application of DARD

Tonnage of quality seed

produced

multiplication of certified seed

4. Field/Seed Inspection
5. Harvesting , threshing;
transportation

6. Distribution of seed to seed growers

; seed ing, ing and

>




Research and technology
transfer, advisory services
and professionalization of
producers

|proaucea 1. Multiplication of certified and foundation seed at MADI (14 ha), MITC (60 ha),
Bagani R/S (30 ha), Omahenene R/S (30 ha), 748 NAMSIP/MAWLR Seed
Growers (approx. 4,500 ha)
Certified seed is produced by seed growers where w Mﬂv_mwm@wwho_nmwwwﬂhﬂn:ﬁ
qo:h_zmmmnaom;_a& weed w_mma;ammmn.ma §_,_do~§%n.wuncw smﬁmwmgums_:.m Absolute 212 230 230 4. Procurement of agricultural inputs o DARD
procuce e PRI sessan i EnsUre TR provisrs adheeito 5. Preparation of land, planting; weeding, rouging bird scaring, application of
2. guiceines pesticides/fertilizers
6. Harvesting, threshing, wi ing; seed ing, packaging and
transportation
7. Distribution of seed to seed growers
1. Prepare training materials
Number of seed growers Seed growers capacitated on seed production and 2. Prepare theoretical and practical lessons
capacitated g quality control to ensure high quality of produced Absolute 431 600 600 3. Organize training to be conducted at seed production field for practical DARD
i certified seed 4. Conduct training for theory
5. Conduct training for practical
1. Prepare advert to be piaced in local newspapers and other media platforms
Seed growers capacitated w wn._Mm: :m
. Field verification
Zm<< seed growers recruited under NAMSIP m:a Seed 4. Shortlisting
Number of new certified i are i on seed p and 5. Selection of seed growers
seed growers capacitated a:m lity control thereof to ensure high quality of certified Absality 208 i o0 Ly 180 6. Prepare training materials DARD
seed is produced 7. Prepare theoretical and practical lessons
8. Organize training to be conducted at seed production field for practical
) 9. Conduct training for theory
10. Conduct training for practical
The question of what the actual seed demand is
Bercertage:ofistudyon nationally continues to be asked and to provide a 1. Prepare Terms of Reference
Seed demand study Ao m_mm s w< concrete response is creating uneasiness as data is | Absolute o 50 80 140 2. Obtain approval for the Terms of from 650 DARD
conducted no:_Q:Qm% L rather sketchy. Therefore, a comprehensive study is : | 3. Prepare Bid documents
long overdue to allow policy makers to make informed 4. Bid evaluation and award
decisions
Number of fields for Certified . . 1. Prepare a National list of Seed Growers
Nurmber of flelds for seed  [seed growers inspected | ocog neid inspection has to be conducted to eliminate 2. Liaise vith DAPEES to estabish the list of seed groviers
7 g s possible damage to the genetic purity of improved Incremental  |515 900 900 . " DARD
growers inspected during crop growing varistes or sead hesith 3. Conduct seed field inspection
2023/2024 4. Assess and report the field condition
1. Prepare training materials
Number of Technical staff ~ |Number of Technical staff ~ [Seed i :mnmr.oa trained to have knowledge and skills of w _Auuq.mw”ﬁm.ﬂﬁa_ﬂ”_:oﬁmh ﬂﬂunﬂ.”%hno“nmmm,mMMMno:hmmm._ﬂﬂm“M_M” ractical
capacitated in seed capacitated in seed identi in crops which can affect seed  |Incremental |34 40 40 3 Contluct raine for theary B L DARD
insrestion ihepRticn pury 5. Conduct practical training for DAPEES/DARD
6. Conduct on-station training (DARD Staff)
1. Test viability
" Conservation of plant genetic resources for current and 2. Identify crops for regeneration
Number of plant genetic 5 s
resclirees conserved future use, a collection of plant accessions are being |Absolute 1400 1400 1400 1400 1400 : 5600 (3. Maintain purity of the varieties DARD
S conserved at Omahenene Research Station ! 4. Conduct germination test;
Geneti 5. Ensure efficient safe keeping.
conserved 1. Procurement of agricultural inputs;
y 2. Preparation of land; planting; weeding, rouging, bird scaring, application of
Number of plant genetic mmu_mzumzami of pearl millet and sorghum seed - 0 50 50 pesticidesffertiizers; DARD
resources regenerated accessions for conservation 3. Field/Seed Inspection
4. Harvesting, threshing, winnow/ing, seed processing
1. Conduct various maintenance
Number of adaptive New adaptive research technologies, such as new crop w R_mm%m :nn_ﬂn_nﬂmnn”“@_mﬂwwﬂmohmnmﬂﬁmmov&mm: groundnut)
research technologies varieties, suitable for farmers environmental conditions  |Absolute 5 6 6 4 Cond o. d _»< i P DARD
developed developed to obtain high yields s e M sproatay
5. Release developed varieties to farming community
6. Plant demonstration plots for new vari
Adaplive ressarch
technologies developed, Number of research articles [Research articles with new scientific knowledge |Absolish 8 6 5 1. Prepare a write-up for articles to be published DARD
approved and published published in local and intemational journals e | 2. Submit articles for peer-review
1. Identify research areas to be researched on
Number of research Research proposals for new research projects have to 2. Prepare research proposals
::_nmm_m 5 Mmama be presented and get approval before starts conducting [Absolute 2 4 4 3. Present research proposals for approval DARD
PR PRroV trials under field conditions or in Laboratory 4. Establish and conduct research trails
5. Submit to NCRST
1. Maintain the 47 AWS
. . " N Troubleshoot and repair 47 AWS where necessary
Automatic Weather Stations Ddmtier-of AUtoTiats >M”,w oSmm%MoENmﬁM Mﬂﬂ:ﬂmwﬂ_”nnmmﬁ: w.»_mmso:w | craghin.on el of the AWSs
Pt Weather Stations gl i nEm_m i ¢ the migration from the old _|!ncremental |5 6 20 1 10 20 A Register 4 AWSs with the WMO DARD
m maintained e enes Sis0 PR L i | 5. Train farm , farm foremen, technicians on the ined of the
Mike Cotton technology to the new Campbell technology AWSS.
i 6. Upgrade 7 AWS from Mike Cotton to Campbell
Climatic database upgraded (% of Climatic database achieved in the upgrading and mair of
and and mail imate database as per WMO standard Incremental {60 55 2 ,wo 100 .._co 3. Maintain and upgrade AEZ and GPZ database DARD
i 4.Compile and submit mandatory climate change related reports to UNFCCC
Progr achieved in the of the soil .
. % of Soil database database as per FAO standard. The process will also | 1.Disseminate.sol restits interpretation
o Y 3 - Incremental |65 75 80 100 1100 2. Conduct fieldwork DARD
maintained volve the upgrading of the databése to ensire its | 3. Print and circulate reports/maps to the relevant stakeholders
| ity with the modern software { | 8
i

rU...v




€ Q 1. Literature review
- Surveys are conducted to determine soil fel 2. Prepare for field work
research stations M_:mﬂ_whma MM_MWuﬂ%om«m.n: and possible improvement thereof especially in Absolute 0 1 1 2 3. Conduct soil survey DARD
established ! ¥ preparation of the new cropping season 4. Submit soil sampies for chemical analysis
5. Compile and submit mandatory climate change related reports to UNFCCC
’ i 1. Present lo Ministerial Management for inputs
Percentage of the Seed and | 3 h 4
Seed Varieties Act 2018 Devel of for the of 2 _naoasma .os._mc_.m.zo Stakeholder workshops
ST . (At No. 23 of 2018) retes il dlos Incremental |70 75 80 85 % 3. Incorporate inputs from all DARD
egulatory Frameworl islati 3 - 4. Present final draft document for the attention of the Ministry of Justice/Legal
Ensure regulatory (Development & Review) _:mm,_mﬂm»_oﬂ_ Policy and Regulations developed Drafters "
e . 8C. A Strategic BSm.sn;
developed/ reviewed
Percentage:ftha Draft B | 1. Liaise with the Directorate of Planning and Business Development
on Plent Breeders' Rights. \Tho Bl once enacted wil provide the property fights of | ..o (55 75 80 90 %0 2. Obtain comments from the legal draters DARD
and Farmers' Rights breeders and farmers, including indigenous knowledge . F 3 .
2. Submit to Parliament for discussions and possible gazetting
compieted
Number of Performance F g for staff b . 1. Prepare and the signing of F areements for the 90
) Performance Agreements Agreements signed and signed Incremental {75 361 361 staff members DARD
Developed, Signed &
== 7 Assessad Perentage Pedormence  |oo prmance agreements reviewed quarterly and | ’ c
Wwﬂﬂﬂhim quarterly |discussed between the staff member and the supervisor Incremental |25 75 175 75 75 75 1. Coordinate Performance Agreement quarter reviews DARD
TOTAL OUTPUTS: 28 TOTAL 650
7. Directorate of General Service
| | =
[ '8 5
| 'Targets 5 1Budget (N$ '000) m
| e
|Strategic Objective |Project Output {KPI lIndicator definition KPI Type *mmwm._:_m 5 Action Steps m
= !
| e
| | a1 1Q2 _oa & Dev't !Operational m
" Request Telecom Namibia to upgrade identified offices internet lines to desirable
m emw\_ﬂw@%ﬁ“ﬂr_m _,_mamw MAWLR MPLS Lines upgraded Absolute 27 3 3 9 speed, receive the respanse and quotation from telecom , seek approval from o
Pg i ED, instruct telecom to upgrade lines and verification
%ﬂ:ﬂbﬁ.ﬂ u_ﬁﬂ_m.m MAWLR Offices connected to ICT infrastructure Absolut 16 2 2 2 6 M%w: _ﬁ.ﬁmhmymoﬁwmﬁommw MM.H_.MMM“ﬂmmm_%ﬁ,m.mwwmmwo.oNc__ﬁ_m_a_m o
. " network Lo b Inrast o to connect identified offices, Request quotation from telecom, Coordinate and
Enhance Organizational E-Governance Project monitor the acquisition of the ICT network infrastructure. Test and verify. 3000 000
Performance Implemented i
4 Identified office (Outjo DVS, Okakarara DAPEES, Otavi DAPEES, Bukalo
# of Offices Structured ADC)Request quotation from telecom, Follow up on request to upgrade the lines.
Cabled & Trunked Offices structured cabled and truriked lprpeniad 10 2 2 % Coordinate and monitor the acquisition of the ICT network infrastructure. Test i
and verify.
# of MAWLR Offices (Outapi Regional head: i i Determine the ts, develop
developed into a full data MAWLR Offices developed into a full data center Absolute 1 1 specifications, submit request to PMU to advertise, configure and set up, Test 0
center the system and commission.
1. Draft a new policy,
5 % of IT Security Policy 4 2. seek approval from Management and
Information Technology developed Development of IT Security Py Incremental |0 10 40 100 100 3. implement 0 0 g
Services
% of Systems Policy i i 1. seek approval from Management and
developed System Policy Developed Incremental |60 70 100 100 2. implement’ launch 0 0
_A-wsv3<m3m2 onft 1. Develop terms of reference
overnance |
terial IT Stesring 2. Seek approval from ED,
ing C - z
Committee Established Steering 0 60 100 100 3. Appointment of Committee Members 0 0
1. Develop terms of reference
% Disaster Recovery Plan |, " " { 2. Draft IT Disaster Plan
developed implementation of IT Disaster Recovery Plan Incremental |0 20 50 100 3. seek approval from ED 0 0
Request PMU to advertise for bids
% of Document Tracking ; System development
Systems Developed Document Tracking System Developed Incremental |20 40 60 100 100 Test and launch " [ 0
(MAWLR) Strategy Aligned |
tg IT strategy {
..\ ﬁawmkwus.x Systams Systems integrated Absolute 0 | 2 100 Integrate Deeds and Flexible Land Tenure system [ 0
% of progress on delegation s 1. Receive delegation consent letters from the regional councils, 2. Prepare
5 Progress to be made towards the delegation of DA i 2 yE Y
of U.).ummm functions to the PEES functions to the Regional Councils Incremental |80 |s0 95 {100 __oc submission to OPM, 3. Prepare delegation letters. 4. Conduct orientation 0 0
Key Public Service Regional Councils sessions
Functions D i
# of Report on delegated . . § { : X N . :
function submitted to Pul Report on delegated function compiled and submitted to Absolute 0 1 5 Collect all the necessary information regarding delegated functions and compile 0 0
. i Public Service Commi a report
Service Commission
% of Vacant budgeted Budgeted and cleared vacant Positions filled as per the | | 1. i Process ise, i iews, appoint) restricted to critical
Position Filled |approved clearance list. fagrormontel .o 22 120 ~m~o 260 cleared vacant positions 2 i
i I i




% ” ey 1. Request the Directorate to review their structure at Directorate level
% of Ministerial Structure o etage of Progress made on the revi 2. Convene the meetings to discuss the draft structures with Directorates
reviewed & submitted to Ministeriat Structure Incremental |0 20 30 40 40 3P final Draft f tation to M t 0
OPM for approval i . Prepare final or presentation to Management
el # of wellness awareness wellness awareness sessions conducted as per i e
iR bt NOLEE heallts catbndar. Absolute 0 1 1 1 3 1. Follow MOHSS yearly calendar and impiement the quarterly activities, 0
Human Resource
Enhance Organizational Management Human Resource Activi . . .
Performance managed 1. Launch and investigate the grievances
# of Grievances, Misconduct 2. formulate the charges
Cases & Displinary Cases  |Grievances & Displinary Cases attended and finalized.  |Absolute 0 4 6 6 4 20 3. Conslitute a disciplinary committee [
Finalized 4. Submit to ED for Approval
5. conduct the disciplinary hearing and communicate the outcome to ED
& g a2 Held consultative meeting with staff members. Collect all the necessary
m.ﬁﬁﬂwmu_gx%o; M mazagmmqmo;%“ az_mz g e Absolute |0 | 1 1 i on and statistics regarding gender pr jon i filing of ies in 0
Prep | i the Mistry. Compile a report
# of Payroll Audit Reports Payroll Audit conducted, Reports compiled and Absolits 0 1 1 1. Conduct the annual payroll audit 0
submitted submitted to OPM 2. Compile and Submit the Payroll Audit Report to OPM before the due date.
# of Ministerial report on 1. Correct necessary information, compile and submit monthly reports on the
| Absolute 0 3 3 3 3 12 5 0
wage bill. wage conta it to OPM.
Ensure Improved Publi Wage Bill containment i P anmen
Service Delivery strategy implemented i
Payroll Audit Report 7 g 1. Conduct the annual payroll audit
submitted Payroll Audit Report compiled and submitted to OPM Absolute 0 1 1 2. Compile and Sub Audit Report to OPM before the due date. 0
1. Coordi inisterial Budget E ion.
P 2. Coordinate the uploading of the approval Ministerial Budget.
9
ErnericaiOrgaizatirial Ministerial Budget Execution | ©f alocated budget Ministerial Budget Execution Rate Incremental |0 25 45 75 98 98 3. Faciltate the external virementations. o
Performance executed e %
4. Monitoring budget expenditure.
5. Budget Analysis
# of Compliance with c " of Ministerial Budget " to 1. Compile the Mid Year Budget Review and Submit to Treasury.
Treasury statutory 9 Absolute 0 1 1 2. Consolidate Ministerial Budget and Non-Tax revenue and Submit to MoF. 0
" Treasury : N
requirements 3. Compile Budget presentation for Budget Hearings.
Accountability on OAG and 4 of Fir ISt V6 doledti § the Di
Treasury requirement of Financial Statement i : 3 2 . and collect inf rom the i
sttatnd submitiadi to/OAG / Treasury | "ei8tes number of Financlal Statement Submitted  |Absalufe |2 ! i 2 2. Consolidate and submit the final statement to OAG and MoF. o
Financial Management + EM
# of Financial Report Progress made with the preparation and submission of 1. Coordinate and collect ility report from Directorates.
Ensure Regulatory Absolute 1 1 1 ¢ 0
Erarmework and Submitted Accountability report 2. Consolidate and submit the final report to MoF.
Compliance 1. Adhere to all conditions applicable to procurement methods in place.
Transparency in 9% compliance ith the 2. Publish on the Ministry website, PPU website & Print Media
procurement process CComp b Level of compliance to the Procurement Act Incremental |0 100 100 100 100 100 3. Upload and capture onE P 0
h Procurement Act
improved System.
# of quarterly procurement
Annual Procurement Plan  [report submitted to the Quarterly Procurement Report produced and submitted Absolute 0 1 4 1 4 4 1. Prepare quarterly reports 0
executed (Accounting Officer and to the Accounting Officer and Policy Unit 2.Prepare Emergency procurement reports
Policy Unit
1.Reconcile NATIS ,RFA, monthly log summary, auction approved list,
B = =
o o Lont & Fleet Percentage of quarterly updale of Assets on the sset. ;o o roniar (80 85 95 100|100 |stocktaking reports and monthy fuel lists, with MAWLR VAR list 0
set Regh pasta regr 2. Update the Vehicle Asset Register on a daily basis and report on i
1. Identify all tional vehicles per Di
Percentage of vehicies decentralized to " .
. % of MAWLR Vehicle fleet e - 2. Check vehicle conditions and repairs defects.
Fleet Administration decentralized “Mmﬂo.mﬁm\g ions for efficiency & effective service Incremental |90 95 100 100 3. Goordinate Maintenance. 0
Improved Ty- 4. Issue vehicle to dir ivisions for
# of Redundant vehicles & 5 ’ ; 1. Identify redundant vehicies and compile treasury approval submission.
cqupment dispased off Auelon of all approved wiriten-off MAWLR vehicles & | gpconie 119 50 57 107 2. Obtain vehicles Deregistration Certificates from NATIS 50
through auctions(107) quipmen 3. Obtain MWT Auction program; 4. Preparation of vehicles for the auction
Enhance Orgarizational piant & et P&FM
ofpre L_mhhwﬂmhgm_ Ms_m_“wﬂM“ﬂ_“m“m_w“_ma,oﬂ_m,mm;n_mm services/ repair |4, comte |0 60 225|225 25  |735 1. Submit job requests to for authorization. 24797
e ! Bros 2. Certiy invoices & pay (Plan to service 735 vehicles).
1. Review and intergrate existing policies
% of MAWLR pland and o 2.BenchMark with Industry best practises
Plant & Fleet Management _[feet Management policy | Dovelopment of Ministerial pland and Fleet Mangement 0116 |30 35 45 70 100|250 3. Seek inputs from key stakeholders
and Maintenance Improved |developed Pty | 4. Present Draft to management
| 5.Finalize and submit policy for approval
Percentage of Fleet 1. Follow up with PMU on award process.
Management System Nﬁom:ﬁmm:w_ progress oward prosurermientiof Flaet Incremental |90 100 100 2. Prepare vehicles for enroiment. 1411
procured. Enagament 3. Implement system.
I
i i 1. Develop stack taking plan
Moﬂqbwﬂw_ ancstICkeEking Conducting annual stock taking in all regions, Absolut 0 P 4 4 4 14 2. Facilitate training of board members
< 2 3. Preparation for stock-taking
4. Conduct Stock-taking per region
; i . I . "
# of tock-taking [Conduct tock-taking as per cases al Absolute 12 1. receive request from Directorate
[conducted 2. Conduct stock-taking as per need




g K # of livestock auctions, S g
|conducted and reports Coordinate auctions for lve stock through DARD and | 4, o 5 i , o m m g c.,w ot:auclon'p vith:DARD and MAT
submitted the Ministry of Works & Transport solufe + onguct Alctions as per programme,
Ensure Regulatory ~ 3. Submit auction reports
Ministerial Assets & records
Framework and Managed
Compliance 1. Impi u i i
. . Impiement the corrections made by National Archive on the draft file plan
* % of progress to implement ..n__,_m e the n._.mnm._“uﬁﬂm. _””M__ m.m_ 9 mvv.-oﬁo__m_nm 2. Resubmit the draft to Nat. Archives and coordinate for approval of the plan
i i EDRMS Incremental |45 50 60 70 90 90 3. Coordinate with IT for training of staff members to implement capturing of data
Auxiliary Services & EDRMS :
in to the system ASESS
Support Services )
4. Procuring of new equipment for EDRMS
. o o 1. Develop ACLC meeting programme
# of loss control cases il the Mifisteral e abselslar. accidents 2. Submit cases to AG as per Committee recommendations
through the MACLC and resolve the claims against the . "
facilitated 3. Implement actions for recovery as per approved recommendations
State through the Loss Control Committee and the Absolute 0 2 5 5 5 17 7 Gy = f ; 3
4. Conduct investigation on the losses and accidents in collaboration with
Office of the AG. v
Internal Audit
5. Report to Auditor General on return 37
minor i on MAWLR i 1. Compile the Annual Renovation Plan
# of infrastructure renovated |and facilitate the major renovation work by contractors | Absolute 0 2 2 2 6 2. Facilitate the procurement of service through PMU
Ensure Improved Public MAWLR Infrastructure, through Procurement process 3. Conduct minor renovation work
Service D Constructed & Renovated (. R R— & fant (NIDA)
b of progress on " . . Request the BoQ from the consultan
construction of Eenhang [ 2Cete Ihe consiruction work for Eenhana Regional - c/conier |68 68 70 50 100 {100 2. Facitate the transfer of funds to NIDA
Regional Head Office 3. Monitor the progress and submit reports
Enhance Organizational - Performance Management  [# of Staff Members with Total number of staff members with Performance i _ .
Perfemaice DGS Systern Impiemented Signed PAs Agreement signed Absolute 0 370 370 Prepare and coordinate signing of Performarnce Agreements
DGS
# of Staff Members PAs Total number of staff members with Pas reviewed ’ L
Reviewed Quarterly quarterly vs total staff members signed PAs Absolutef-] |0 370 370 370 370 Conduct Quarterly Performance Agreement assessment
i
[ I
TOTAL OUTPUTS: 15 TOTAL 3 000 000 26 258
8. Directorate of Land Reform
y | &
|
| | £ [Budget (NS '000) 2
[Strategic Objective Project |Output 1KPI \Indicator definition _,x! Type {Base-line M Action Steps. m
| 5 S S RET o
|
| | fa1 a2 a3 Qs £ Devt {operational | §
| &
_ 1.1.1.1 Convene LAC meetings and submit recommendations to the LRAC
| 1.1.1.2 Execute and implement LRAC resalutions
1.1.1.3 Acquire land for resettiement and adhere to offer process legal time
1.1.1 (20,754) Hectares of ) ) By * > s
R, Number of hectares of commercial farm land acquired © © imits
Land for Resetiismenit by GRN for resettiement Incremeitaly~ | 3294080 2 2 2 6218 1.11.4 On job training of Land Use Planners- Farm Assessments a0, 66:412 (DLR
acquired ! ;
1.1.1.5 Acquire land to relieve grazing pressure in Aminius
1.1.1.6 Acquire land for the resettlement of the //Khomanin
112 (5,500) Heclares of [ 1 hectares acauired !
ectare: i
i 2 " = 1.1.2.1 Acquire farms for the resettiement of Batswana of Namibian Descent
Land for_Resetfioment Nimiser ot hectares: acquited tariho resstlementof 3000 3000 1.1.2.3 Demarcate the farms for allocation of Batswana of Namibian Descent 10000
acquired for Batswana of Batswana of Namibian Descent 1 ok 5 i
Namibian Descent 1.2.4 Maintain and rehabilitate infrastructures on farms acquired for the
Repatriation of Batswana of Namibian Descent
1.1.3 (2,500) Hectares of ” " | | 1.1.3.1 Acquire farm for the resettiement around Neckartal Dam Irrigation
Land acquired for Neckartal Number of hectares acquited for Neckartal Dam Incremental  |19138 1250  [1250  [1250 Scheme 5000 |DLR
e Irrigation Scheme
Dam Irrigation Scheme
1.14.1 Compile reports from O/M/As
Ensure equitable 1.1.4.2 Facilitate meetings (Thematic Areas, Technical Committee and HLC)on
1. Land Acquisition and i i ct soluti
distribution and access Allocation q 1.1.4 Impiementation of the Coordinate the compilation of reports from OMAs on the the Implementation af 2nd zE_c:.m_ Land Gonferance fesa utionsy  1.4ud .
land % h - Produce a booklet of the Resolutions of the Second National Land conference.
to 2nd National Land No. of reports produced impiementation of the 2nd National Land Conference Absolute 4 1 1 1 4 - e : 4 800 DLR
i ¢ 1.1.4.4 Carry out Regional Town Hall feedback meetings on the impiementation
Conference resolutions resolutions 1 :
on the 2nd National Land Conference resolutions.
1.1.4.5 Facilitate the approval and print out of the progress report on the
implementation on the 2nd National Land Conference resolutions.
" 1.1.5.1 Contract consultants to create a digital Certificate of Waiver
” ] 1.1.5.2 Seek AG inputs
f1.1.5 Digital Certificate of % completion of the digital » . s "
i
. [Waiver created Certificate of Waiver of Digital Certificate of Waiver finalized Absolute 0 50 .ﬂm 95 95 MMm-mmwm__uwmmm:— sample digital Certificate of Waiver to MAWLR management for 100 |DLR
] i 1.1.5.4 Facilitate Gazetting of the Digital Certificate of Waiver
. i 1.1.6.5 Develop TOR for the development of the Database
7/ |1.1.6 Database for farms 9% completion of th i 1.1.6.6 Contract consultants to develop the Database
/' |offered, waived and land | % F4MP 2 ° Database developed Incremental (0 35 70 1100 100 1.1.6.7 Present to MAWLR Senior Management 3000 [DLR
b @ f purchased developed | 1.1.6.8 Test and operationalize the Database
7 % i 1.1.6.9 Facilitate training on the utilization of the Database
g / 1.1.7 100% of appeals { 1.1.7.1 Record all appeals lodged with the LT
Yo lodged with the Lands B p e { 1.1.7.2 Deliver status hearing/ hearing notices to parties
N Tribunal (LT) recorded and % of appeals adjudicated Appeals adjudicated Incremental |99 100 100 1100 100 100 117.3 Deliver Judgements to parties 550 [DLR
|adjudicated _ | |

=%




~
1.2.1.1 Contract consultants for the compietion of the IRLUP
; (205 atory Land Use Planning Workshops in the 12
1.2.1 Integrated Regional |, . o Pae i
v % of Omusati IRLUP i constituencies of Omusati region
. Wma:mwmmmxm_mm”h_mwﬂﬂ .Mm developed IRLUP developed Incremental 140 50 50 100 190 1.2.1.4 Faciltate the finalization and approval of the Omusati IRLUP Fo00 BLR
g P 1.2.1.5 Faciltate printing and handover of the Omusati IRLUP
1.2.1.6 Conduct training on the geo-database
1.2.1.7 Conduct training on the utilization of the IRLUP
1.2.2 (100%) Integrated
Fogional Lo Use P, |46 cf Oefens IRLUP 1252 Facltae prning ond herdoverof e RLUP.t Oshana Regiaral
(IRLUP) for the Oshana |developed and handed over |Oshana IRLUP developed Incremental (99 100 100 s Sl TR 250 - |oLr
Region developed and hand |to the regional council coun
over to the Regional Council 1.2.2.3 Conduct Training on the operation geo-database
|
1.2.3 (100%) Development 1.2.3.1 Contract the Consultant to develop the SEA for Oshikoto IRLUP
P
of the Strategic ate the Inception and Scoping Study of the SEA
Envi se t (% ion of SEA for " ate the development of the Baseline study and assessment
(SEA) for Oshikoto oshikoto IRLUP SEATor Ogilolo IREUP.deVeloped Inoreimentals. 120 50 190 100 1.2.3.4 Faciltate the finalization of the SEA report, presentation and process 1500 PER
Integrated Regional Land documentation
1.2 Ensure sustainable i s .
utilization of fand 2. Land Use Planning Use Plan (IRLUP) 1.2.3.5 Facilitate printing of Oshikoto SEA report
resources
e sl Bl LTI 1.2.4.1 Contract Consultant for the development of the Oshikoto IRLUP
the Oshikoto Region developed Oshikoto IRLUP developed Incremental [0 10 20 30 30 1.2.4.2 Facilitate the reconnaissance and inception (IRLUP) of Oshikoto IRLUP 1000 [DLR
g P 1.2.4.3 Faciltate the development of the Oshikoto RLUP
developed
% progress on the review
1.2.5 % of //Kharas IRLUP 2 1.2.5.1 Contract Consultants to carry out the review and :vnm::n of the IRLUP
Reviewed _mm__w%%am—m of the //Kharas  |IRLUP Reviewed Incremental [0 20 .Ao 60 60 12,52 Faciltate the review and updating of IRLUP activi 350 DLR
1.2.6 % of Hardap IRLUP o " z 1.2.6.1 Contract Consultants to perform the review and updating of the IRLUP
Revieved 90-0-vgvaj IRLUPReviewad Inerements! = 40 0 o0 12,62 Faclltate the review and updating of IRLUP actvties. 860 LR
1.2.7.1 Facilitate tailor made training on the utilization of the GIS Database, AEZ
1.2.7 National Carrying % work done towards the & CC maps
e production of a National completion of National Carrying Capacity and AEZ 1.2.7.2 Print and distribute the maps to the relevant stakeholders
wapacty and AZ maps o |Garrying Capacity and AEZ | maps Incremental 108 100 100 1.2.7.3 Capacitate stakeholders on the utiization of the maps 1800 DLR
Rradus maps 1.2.7.4 Faciltate final payment of consultant
1.2.8.1 Incorporate inputs from Legal Drafters into the Land Bill
" % of work done towards the et L 1.2.8.2 Facilitate the tabling of the Land Bill in Parliament
1.2.8 The Land Bill finalized |’ 20 ™ of the Land gil _|-@nd Bil pssed in Parliament Incremental (80 0.9 0.95 100 100 1.2.8.2 Facilitate the gazetting of the Act 250 |[DLR
1.2.8.3 Facilitate printing of the Act
| 1.2.9.1 Drill and equip boreholes in the identified area
4 9 | 1.2.9.2 Facilitate meetings of the Steering Committee and Inter-ministe
% progress of work done Committee
B BESiR SATGIAR, (naierd ho Repatrstion df. progress of Ny doay T aenst Incremental |15 25 35 50 75 75 1.2.9.3 Prepare Cabinet briefing Memo 4500 DLR
oo Descent o 1.2.9.4 Transport people and their belongings to the reception centres
e ! 1.2.9.5 Acquire and distribute food rations
1.3.1 Acknowledge Appeal cases
1.3.1 Appeal cases 1.3.2 Facilitate the appointment of Appeal Tribunals and communicate
processex from communai % work done towards _smmm_:w of work done towards Appeal cases \ncremental: 199 100 100 100 100 100 Judgments to all parties _:<a_<.mn 700 |bLR
Srese appeal cases processed processing 1.3.3 Training of the Appeal Tribunal
rea 1.3.4 Capture the Judgements of Appeal cases in the NCLAS
1.3.2.1 Request for nominations from different stakeholders such as Mini
Traditional Authorities and Conservancies to nominate people to be appointed
1.3.2 Communal Land on the various Boards.
Boards (CLBs) inaugurated |No. of CLBs inaugurated  |No. of CLBs inaugurated and inducted pbsolute [0 13 13 119,222 Peen o Exprescion cllnterest o cal for Women representiaton Iy e 1700 [DLR
(2024:2027) 1.3.2.3 Facilitate the appointment of the Nominees by the Minister.
1.3.2.4 Inaugurate the Board
p 13.2.5 Train the Board
s s\ 1.3.3.1 Request the reports from all CLBs
113.3 Communal Land 9% of work done towards 1.3.3.2 Consolidate the reports from CLBs
Bqard Annual Report for ey Measure of progress towards compilation of 2022/2023 1.3.3.3 Request approval of the Annual Report by Cabinet
2022 and 2023 Compiled & |COMPHation ofthe Annual {0 ) g oo ort neremental. 10 o0 70 o0 100 100 1.3.3.4 Request the Procurement Committee to faciltate the printing of the 1ooipLR
2 Report 9
pra ' consolidated Communal Land Boards Annual Report for 2023
f & | ate the tabling of the Annual Report in Parliament by Hon. Minister
1.3.4.1 Conduct consultative workshops with stakeholders in the regions on the
% of work done towards the i :
:\o 4 Group Right : Measure of progress towards compilation of the draft Regulations on the Group Rights
%mm:_man:m Developed Mmm<m%mw_ﬁwm=~ of Group. Right Development of Group right Regulations. faereineial .mo e 80 1oo 199 1.3.4.2 Piloting of the Group Rights regulations PLR:
9 : ° 1.3.4.3 Finalise the Development of Group Rights Regulations
i { 1.3.5.1 Verifying land right i i to the CLRA,
1.3.5 Grant approvals for &7 i 2002
i % of work done towards
communal Land m_nz.m processing of Grant Measure of progress towards Grant Approvals Incremental 1100 100 100 100 100 100 1.35.2 _uaomw.m appiications to the Minister for approval and send Grant DLR
(over the prescribed sizes processed approval to various Boards
approvals
and period) processed i
1.3.6 Deeds of Leaseholds  |% of work done towards | 1.3.6.1 Verify compliance of the applications to the CLRA, 2002
for Agriculture Outside processing of Deeds of | e2sure of progress towards Deeds of Leasehalds |, ol o 100 100 100|100 1.3.6.2 Submit applications to the Minister for approval DLR
£ L processed

areas p

- -




1.3 Ensure security of
tenure

1.3.7 Flexible Land tenure | Number of Steering 1R Lol et he Hw_nmﬂw i
. - Sammi i b 3 ! 2l 1
.m.ﬂmmm_zn Committee ommittee Meetings Number of meeting convened Absolute 0 1 1 1 1 4 1:3.7.3 Communicate Resolutions of the FLTS Steering Committee Meeting to 50 |DLR
stakeholders
1.38.1 Submit a request 1o the Surveyor General for surveying of the blocks of land.
a request to the Registrar of Deeds for the registration of the blocks of
126 Heglhle | and el workdon towards Mensure of progress towards establishment of Flexible Land
Schemes (FITS) estab stablishment of the FI e rrAsmentof Hlexble Il eremenital |6 70 30 90 100 100 arequest to the Registrar of Land Rights Office to develop Landhold 80 |DLR
Outapi Local Authority schemes cnure Schemes Plans.
1.2.9.1 Submit a request to the Surveyor General for surveying of the blocks of land.
1.3.9.2 Submit a request to the Registrar of Deeds for the registration of the hlocks of
1.3.9 Flexible Land Tenure (%6 of work done towards Micasure of oopress mariesti it land.
Schemes (FLTS) established in e o PrOETs AR esta XIS incremental (60 70 30 90 100 100 1.3.9.3 Submit a request to the Registrar of Land Rights Office to develop Landhold 150 |DLR
s ;5 Tenure Schemes
Otjiwarongo Local Authority Plans.
1.3.10.1 Submit a request fo the Surveyor General for surveying of the blocks of land.
1.3 10.2 Submit a request to the Registrar of Deeds for the registration of the blocks of
1.3.10 Flexible Land Tenure % of work done towards s of progrissosandi sebli e FdE nd.
Schemes (FLTS) established in {establishment of the FLTS [ ife & Progress fowards establishment of Flexible Land e niay 6o 70 80 90 100 100 1-3.10.3 Submit a request to the Registrar of Land Rights Office to develop Landhald 100 |DLR
Maricntal Loeal Authority schemes SUIERoen Plans,
|
L3111 Facilitate approval of the blackerf of Area 7 and Erf 2055 by the URPB
1.3.11 Flexible Land Tenure 1.3.11.2 Submit a request to the Surveyor General to survey Ext 5.;
Schemes (FLTS) esta 5 of work done lowards s of progross towaids cstablishiment 6F Flsxible Submit a request to the Registrar of Land Rights Office to develop Landhald
Area 7. Erf 2055, Lude cstablishment of the FLTS x-S Incremental |40 50 60 80 90 90 250 |DLR
extension 5. Luderitz Local sedreaeicme Submit a request to the Registrar of Land Rights Office to develop Landhold
Authority Plans.
I
M 1.3.12.1 Request MEFT to renew the Environmental Clearance Certificate for
{ | the identified areas
. i 1.3.12.2 Develop ToR for the of blocks in Of
o
1242 lecbls Land Tenure | % ofwork donetawards |yyq e of rograss towards establishment of Fiswbls 1.3.12.3 Request the O Town Councilto subdivide/consolidate the
I Ofthe FLTS || and Tenure Schemes Incfomental; |0 10 2 i o0 o blockerf of the identified areas 95 |DLR
Oranj Local Authority ©
1.3.13.1 Develop ToR to conduct feasibility and desirability studies in identified
area
. 1.3.13.2 Request the Procurement Committee (PC) to approve the ToR and
B
1.3.13 Flexitle Land ._\.m_‘__:m % o.s,E:A no:mmmﬁmmﬂ.m Measure of progress towards establishment of Flexible \ncramental, [0 10 20 40 50 50 advertise the procurement for feasibility studies; 550 |DLR
Karibib Local Authori HETAE o Land Tenure Schemes M 1.3.13.3 Request the Karibib Town Council to subdivide/consolidate the blockerf
1 ty P of the identified areas
1.3.14.1 Develop ToR to conduct fea: ity and desirability studies in identified
area
1.3.14 Flexible Land Tenure |% of work done towards ” = 1.3.14.2 Request the Procurement Committee
i m " 4 of the FLTS Measure of progress towards establishment of Flexible inecarieneal < fo 10 20 40 50 50 o vattiss he procUrsriEntTor foas 550 |DLR
N Land Tenure Schemes P
Kamanjab Local Authority  |schemes { 1.3.14.3 Request the Kamanjab Village Coun:
1 blockerf of the identified areas
+ { 1.3.15.1 Develop ToR to conduct feasibility and desirability studies in identified
areas;
1.3.15.2 Request the Procurement Committee (PC) to approve the ToR and
9
1:3:4b Flexole Land ._.m._‘_:qm el s,B:A aozmﬁnwriwmmqm Measure of progress towards establishment of Flexible | ental o 10 20 40 50 50 advertise the procurement for feasibility studies; 550 |DLR
Goch Local Auth h e Land Tenure Schemes nerem 1.3.15.3 Request the Goch as Village Council to subdivide/consolidate the
ociTEs; Locd| ority sehemes; blockerf of the identified areas/ Develop ToR to subdivide/consolidate the
blockerf of the identified areas
1.3.16.1 Develop ToR to conduct feasibility and desirability studies in identified
1.3.16 Flexible Land Tenure |% of work done towards Massure:of progress towards et areas;
Schemes establishedin  lestablishment of the FLTS ~[[*5=518 © PIogress 0 Incremental [0 10 20 40 50 50 1.3.16.2 Request the Procurement Committee (PC) to approve the ToR and 450 DLR
Okakarara Local Authority ~ [schemes advertise the procurement for feasibility studies
1.3.17 1 Facilitate the nomination of Local Authorities officials to oversee the
-— formation of Associations;
1:8:47 Assacisions & Number of Associations and | 1.3.17.2 Faciltate the adoption of the on, formation of the
(MC) formed in Qutapi MC formed Four (4) Assaciations & MC formed Absolute 0 2 2 4 Associations and MC DLR
P! 1.3.17.3 Facilitate the adoption of the Assaciations' Names by the Local
Local Authority
Autherity
\ _ 1.3.18.1 Facilitate the nomination of Local Autharities officials to oversee the
1.3.18 Assaciations & | formation of Associations;
Management Committees Number of Assaciations and | -, s 1.3.18.2 Facilitate the development, adoption of the constitution, formation of the
(MC) formed in Mariental MG formed Eighteen (18) Associations & MC formed Absolute 0 I 18 18 Associations and MC DLR
Local Autharity 1.3.18.3 Facilitate the adoption of the Assaciations' Names by the Local
| | Authority
' i _ i 1.3.19.1 Facilitate the nomination of Local Authorities officials to oversee the
1.3.19 Associations & i | | formation of Assaciations;
Management Committees | Number of Assa i 1.3.19.2 Facilttate the adoption of the formation of the
(MC) formed in Otjiwarongo |MC formed Twenty nine (29) Assaciations & MC formed Absolute .u &._m Associations and MC DLR
Local Authority | | 1.3.19.3 Fa
1 i | _ Authority




A
: i 1.3.20.1 Develop ToR to train the beneficiaries to receive land titles in Mariental
3. | M
._OM._ nm%g“.%ﬂm:maﬂz_o_ﬂm N 1.3.20.2 Request the Procurement Commiittee (PC) to approve the ToR and
FLTS Titles trained on the fcisls and isnsfiiriés Measure of progress towards the training conducted, Absolute 0 1 1 advartiss;the procrement for .a.m,:,:m“ z " . 740 [DLR
9 1.3.20.3 Procurement for Catering Services to train beneficiaries and Local
. provisions of the Flexible Authorities officials
Fandi Tenure Act, 2012 1.3.20.4 Conduct training with Officials and beneficiaries in Mariental
1.3.21 Otjiwarongo MMMMM:NM%_% ToR to train the beneficiaries to receive land titles in
§ i 1.3.21.2 Request the Procurement Committee (PC) to approve the ToR and
%aomw and beneficiaries Measure of progress towards the training conducted. Absolute 0 1 1 advertise the procurement for training; 860 [DLR
1.3.21.3 Procurement for Catering Services to train beneficiaries and Local
the Flexible Land Tenure Authorities officials
fet 2012 1.3.21.4 Conduct tr: with Officials and beneficiaries in Otji
1.9.22 Flextblo Land ﬂm:.:-m - 1.3.22.1 Conduct awareness meetings with Local Authorities on the Fle:
Awareness conducted with  |Number of awareness Land Tenure Act, 2012
Katima Mulilo, Ongwediva, [meetings convened with Number of meeting convened Absolute 0 1 2 1 1 5 ! DLR
Maltahohe, Mariental, and  [Local Authorities
Walvis Bay Local Authorities
1.3.23.1 Facilitate the production of News letters and flyers
1.3.23 FLTS News Letters  |Number of News _mzmqm. & Number of Newsletters produced Absolute o 1 4 1 3 1.3.23.2 Request the Procurement Committee to print the News Letters and 50 [DLR
produced and printed Flyers produced and printed ! Flyers
1.3.23.3 Distribute the News Letters and Flyers to the Local Authorities
14.1 Performance Number of Performance
Agreements Developed, Agreements developed and Number of Performance Agreements developed and Incremental 29 29 29 1.4.1.1 Prepare and coardinate the signing of Annual Performance DLR
Signed and iarisd signed Agreements for all staff members
Assessed(DLRR) < | |
Quarterly Assessment 1.4.1.2 Conduct quarterly F gl se t with each staff
Conducted Number of quarterly 29 29 29 29 29 29 embier DLR
1.4 Ensure enabling ; 1.4.2.1 Prepare Training Program
environment and High MTMm.-MmﬂmnM«MmMm_ouSmsﬁ Number of staff members Measure of staff members capacitated ncrerbrzadi o 5 10 5 1.4.2.2 Submit Training Program to Ministerial Training Committee 300 DLR
performance culture oty gl trained pac [1.4.2:3 Offer in house training to Land Use Planner in farm assessment and
. _ demarcation and GIS
TOTAL QUTPUTS: 41 TOTAL 15 350 89 887
9.Directorate of Resettlement and Regional Programme Im
| | | | &
| | K | 5
| | | | {Targets ﬂ | {Budget (N$ '000)
|Strategic Objective IProject {Output IKPI Indicator definition |KPI Type {Base-line | m (Action Steps
3
2 = =
| £ f
| a1 Q2 1Q3 1aa < | Dev't |Operational
1.A i of farms for
: 3 . 1 2. Facilitate the allotment of land acquired for resettlement
Previously disadvantaged No. of previously No. of previously n_mm%mimnma landless Namibians > x " 5
landless Namibians disadvantaged landless  [resettled on newly acquired resettlement farms of farms |Absolute 5400 4| 4 2 13 _u Faic M_m _:w_ execution of the resolutians of the LRAC & ensure its 1000 2
resettled Namibians resettied withdrawn from beneficiaries il s 3
m_._m:_‘m equitable
N d acc
land and access to 1. Establish Ministerial C; ittee to make ions on the allocation
z H of Batstwana of Namibians decents c
of Naratibi Norat of Mw.mﬂmmﬂ_ﬁwﬂmWﬁ.ﬂﬁﬂhﬁm ﬁm.wzzwmmn%am Absolute 15 i 15 |2- Develop criteria and Identify 15 families to be resetiied on 100 2
decents resettied Namibians decents resettled Nafilblans decents a 5 acquired farms (15 farming units) =
& 3. Issue allotment letters for the 15 famil 8
{ 4. Facilitate physical allocation of the families to the 5 farms d
Developrient of corrunal No of mﬁm__ scale No. of farming units served with farm infrastructure 1. Procurement of contractor for the drilling of boreholes
P Ci areas develop farms such as water and fencing infrastructure in communal  |Absolute 2 7 9 (2. Facilitate the drilling of eight (8) boreholes in Geiriku communal area of the 4000 PCLD
areas 4 4 4 - 2 .
eveloped areas designated for agricultural purposes Kavango East and one borehole in Tsumkwe of the Otjozondjupa Region
Ensure Sustainable o 1.Hiring of UNAM to finalize development of Database
- % of work done on the Measures the % of wort done on the development of A .
utiization of land Resource |Resetiement Database [ esetiement Database of Resetiement Databass to be called Namibia Incremental |80 85 05 100 100 2:Entering of dete I the Database 1000 Resetienis
developed 3. Training of users nt Dis
Database System
4. Facilitate approval of database —
Integrated Regional Land  [IRLUP compliance No a— =..~_rr=u i IRLUPs i itoring reports produced by the Absolute 7 7 7 1. Workshops and meetings with stakeholders as well all field inspections 500 « *[Regional z/
Use Plans monitoring reports produced [mo g reports produced |Regional Councils and reviewed by MAWLR { 2. Preparation IRLUPs Annual Monitoring Reports Offices
. " | 1. Registration of 7191 customary land rights
Tl g oo ot communallond ghts. |Meseurs hepunber of Customary, Lemsholde® Il st 1186 | 2076 | 2327 | 2007 7596 |2 Registration of 153 leasehold rights 1000 e s
gisters gi pational ights registere 3. Registration of 252 occupational land rights -
B ¥ ] 2
% of liegal fengan -‘o30<ma % of lllegal fences removed from Communal areas out { | i i ) L
from Communal areas out of 7 % ) ; *g -
fences investigated and ol fences investigated by CLBs and supmited ty H ‘_ _=<mmn ate all reported illegal fences in communal areas = RCs & ,
Registration of communal arf1egal fences removed | B8 MOSERE BT |MAWLR for financial support in Quarter 1 & 2 of Absolute 100 0 |10 i e e fones 1000 | = Director's
5 4 2023/24 FY. This excludes all requests to MAWLR to | 3: e 8 Office | 3
financial support in Quarter 1 be submitted in Q384 £ w
& 2 of 2023/24 FY ~h =5y i
} i
! | 1. Prepare ToR and hire Consultant Director's
3 Communal fencing audit % of work done on Fencing audit conducted by identifying and mapping all m _smu_u_:m of all qm:nmm in Otjozondjupa Region £ Office &
Ensure Security of Tenure [communal fencing au fences in Otjozondjupa Region and compile them into a |Absolute 10 50 100 100 of all fences in Otj Region 300
conducted 5 $ C Qtjozondjup
Otjozondupa Region report a _:<mm~_uma process used to erect fences 3 oo aRO™
5.Produce communal fencing audit report for Otjozondjupa Region o«

e




¢ X |mplementation of Bu % increase of work done
Business Process Re- towards the ful _swmmSm of impiementation of Business Process Re- 1. Consult key on BPR for R Resettleme
engineering Mumwﬂwmw:m%m“:_mﬂmzm i ion of BPR on (BPR) on Toremertal. |80 20 e 0o 2. Facilitate approval of BPR for resettiement 100 6 nt Division
“ Resettlement
.
* % of work done towards the 1. Fact finding mission to all farms for ginali ities to i
Strategy for the issuance of |development of Strategy for |Measure the % of work done towards the development how people live on farms, etc. (together with key m»mrm:u_amqmv
Security of tenure for the land rights on farms for the  |the issuance of land rights  |of Strategy for the issuance of land rights on farms for 2. Develop strategy for land management and administration of the farms. Resetleme
kil 2 ot L % Incremental |0 0.1 0.5 0.7 1 1 i L X [ 50
it on farms for the the marginalized communities under Ministry of Gender (including issuance of land rights)
under Ministry of Gender marginalized communities  |in Kunene, Oshikoto and Otjozondjupa Regions 3. Consultation with stakeholders on draft strategy
under Ministry of Gender 4. Facilitate approval of Strategy
1. Consultations with MURD and Kavango West RC on the delegation of lands
functions
I 2. Provision of financial and technical support to Kavango West Regional
¥ Measures the number of Lands ons delegated to Council (opening of account) Director's
(Regional Offices) delegated Regional Councils [Absoluts e i 1 ! 3.Induction workshop for Kavango West staff members and Kavango West RC 100 Office
to Regional Council i % =
4. Conduct joint stock taking and prepare asset register
5.Prepare secondment letters and facilitate signing
6. Hand over of lands functions to Kavango West RC
Ensure improved Public | Decentralization Lend functions devolved of |y, o1 g Givisions 1. Consultations with MURD and Kharas RC on the devolution of lands functions
- I . delegated to Regional - Measures the number of Lands Divisions compietely 3 5 . Director's
Service Delivery impiementation Counc (Regional Offices) devolved devolved to Regional C: Absolute 1 112 100 Office
to Regional Councils grenatound! 3. Devolution of Kharas Lands Division to Kharas Regional Council
1. Review Lands Functions Sector Specific Delivery Standards (SSDSs)
No of induction Workshops A . on) o Lands
h c Measures No of induction Workshops on Lands Functions Sector Specific Delivery Standards (SSDSs), i.e. One Workshop per i A
on Lands Functions Sector - 2 A 2 Director's
5 3 Functions Sector Specific Service Delivery Standards Absolute 2 4 [Region 150
Specific Service Delivery . Office
Standards (SSSDSs) (SSSDSs) 3.These workshops shall update Lands Functions Sector Specific Delivery
Standards (SSDSs) to be shared with all other Regional Councils for
implementation
: : % of work done on the Measure the % of work done on the review of the .
Revised National J & L 1. Present Draft Resettlement to Cabinet for approval Resettleme
Reseftiement Policy review of the Resettlement mmmmam:_mzs Policy up to approval by Cabinet and Incremental (95 98 100 100 2. Printing of Resetlement Policy 200 nt Division
Policy printing
;. i % of work done on the Measure % of work done on the review of the i 1. Di of the Criteria (C
Revised Nalionel. review of the Resettlement |Resettlement criteria, i.e. drafting, consultations and  |Incremental |30 60 80 100 100 2 on Draft Resetilement Criteria 300 Resetilsitie
Resettlement Criteria et s nt Division
criteria approval 3. Facilitate the approval of Resettlement Criteria
% of work done on the i
I 0 . R bt
Ensure effective Emc_m.oQ Regulatory Framework Plan for the of Measure Em % of work done on the development of Inertrietal 10 50 75 100 100 m Prepers | oRs:onsu S_mm,mq_”_ummo Policy Impl fon Plan 100 50 Resettleme
k and (D P & Review) Resettlement Policy i ion Plan for the Plan for the Resettl 3 Printi oftha plan s Y nt Di
Resettlement Policy : ng P
% of work done on the 4 . 1. Consultations with key stakeholders on the Manual 2. Facilitate "
pevelopmentof development of Messure % ofworkdonsron theidevelopmentof Incremental (85 20 85 100 100 approval of the Manual 3. Printing of the 10 fessticins
Resettlement Manual 4 Resettiement Manual nt Dit
Resettiement Manual Manual
5 5 % work done on the - . 1. Develop draft guidelines for prospecting and mining on resettiement farms
M%%M :w_m ﬁ ﬂmwﬂ_m%mw. developrent of Giddaliiee m: ammﬂ,_mSmm_. farms v v Iy focus on e e tor inrem ntal 40 60 80 100 100 (Werkshop) 2:Gonsutetions 50 Resetliems
ol 9 for prospecting and mining |0 2% a,%_.h_ﬂ.ﬂ awi 9 Brages nerementa ! : vith key stakeholders on draft guidelines 3. Facilitate muvaﬁ_ of nt Division
on resettlement farms k= g s e ! : guidelines 4. Printing of g es
No of Performance Measure the no of Performance Agreements prepared 1. Prepare Performance Agreements P
Agreements prepared and  |and signed by DRRPI staff members at HQ and all Absolute 150 150 e ar " g 0 0 ’
sitred tedionis Performance Agreements with supervisors Divisions
Enhance organizational | Public Service Reform Al 4
performance Initiative % of quarterly Performance - " . >
pssessment conducted with |Measure of quarterly assessment conducted Absolute 100 100 100 100 100 100 Conduct quarterly Performance Agreement assessment with each staff o Oertars
{ member by supervisors) Office
Staff members ' i
i |
i |
TOTAL OUTPUTS: 17 TOTAL 9850 260
10. Directorate of Valuation and Estate Management
| g | 2
'Targets 5 |Budget (N$ '000) 2
| =
|Strategic Objective Project Output IKPI lindicator definition KPI Type |Base-line | ..I._.- Action Steps | m. =
| I |2
| , a1 @2 a3 Q4 £ {Dev't {operational | 8
T
y .1.1 Collect and analyze property data pertaining to valuation requests.
1.3. Provide Valuation 1.3.1 100% Quality 4 i i i
. % of advisory reports advisory reports prepared and submitted to the .1.2 conduct field inspections
M”M_”Nwﬂ,_ﬂp_ﬂmm.m-w"_mh_:a Mw__‘..__hmm.,__wﬂ:-_mwm..” m_ﬁn.“ma prepared for tand reform Directorate of Land Reform for consideration AbEalit 199 100 190 190 100 .1.3 Prepare valuation reports and submit and negotiate on behalf of clients. 250 200'|DVEM
Valuation of properties and i .1.4 Prepare rental reviews for resettlement farm allotment units .
advisory services T
1.3.2100% Quality 5 . . | 1.3.1.1 Collect and analyze property data pertaining to valuation requests
valuation reports produced |% o 2dvsory repors o Prepared and submitied to Offices.  Japsolute 100 10 |00 |10 [100 1.3.1.2 conduct field inspections 200 [DVEM
and submitted to clients prep 9 | 1.3.1.3 Prepare valuation reports and submit and negotiate on behalf of clients.
% <<2x donesorithe i 1.3.3.1 Conduct internal consultation on the bill with the Management
Policy Supervision 1.3.3 Valuation Bill Drafted Progress on finalization of drafting of the Valuation Bi Incremental | 50 (50 80 95 100 100 1.3.3.2 Obtain Management approval 1333 . DVEM
| Engage lawyers to prepare the Professional Draft Bil
| AW b -y ~ o | 1.3.4.2. Consult MURD on the transfer of Compensation Policy Guidelines on
£ ¢ o "4 Compensaiart Palicy %m.“\ma.ﬁ Mﬂﬁm.nimam e <<2x no:m towards transfer of Compensation Polic) | Communal Land
5 Guidelines on Communal o ion Polic onC Land P 4 ncremental [0 80 95 100 100 1.3.4.3 Approach Cabinet for approval of the transfer - |DVEM
& Land transfer to MAWL |cuidetines on Ocsq_w::m_ 1.3.4.4 Review and update the rates in the Compensation Policy Guidelines on
' Communal Land




1,3.5 Operationalize the % work done towards the 1.3.5.1 Appoint the Registrar of the Council and set up the Office of the
Yo . |operationalization of the Work done towards the operationalization of the Namibia Council for Property Valuers Profession
M%_um_é Valuers Profession Property Valuers Profession |Property Valuers Profession Act Incremental 98 (98 99 100 0 100 1.3.5.2 Conduct induction training for the Counci 1353 2300 |DVEM
Act Undertake bench-marking visit to countries with functional offices 1.3.5.4
1.3.6.1 Conduct continuous farm inspection and Finalize the data analysis
1.3.6.2 Prepare provisional valuation roll and Iso Value Ma
% of work done towards the 0 2 pare p - L
production of 2022-2027 Work done towards the production of provisional Incremental 15 |15 15 40 50 60 1.3.6.3 Update the :m ing manual for center supervisors 2000 |DVEM
Provisional Valuation Roll valuation roll 1.3.6.4 Conduct training workshops for center's supervisor.
i 1.3.6.5 Present the provisional valuation roll to the management and
stakeholders
S 1.3.8.6 Advertise 2022-2027 Pro
3 i i ain Valuation Roll for 1.3.6.2 Prepare Appointment of Valuation Court Members
Agricultural Land Ratin, P PPt
d 9 |Agricultural Land Approved  |% of done towards the 36.3 Prepare abjections for the valuation court
% of done towards the approval and Gazetting of the ) 5 1.3.6.4 Defend Valuation Roll in the Valuation Court
2022-2027 Provisional Valuation Roll Ircremetal 0 0 - 0 = 1365 Process decision of the valuation court 5000 (DVEM
Valuation Roll 1.3.6.6 Forward the valuation roll for signature by the Presiding Officer.
1.3.6.7 Prepare Gazette Notice for the Minister's signature and forward the
Notice to MoJ for Gazetting .
% viork towards the gre- { i ;
development of CAMA  |% work towards the re-deveiopment of CAMA y 1.2:.1:1 Compista ths CAMAsystemdevelopment spscfications
(Computer Aided Mass (Computer Aided Mass Appraisal System) Incremental = 0 50 60 70% 70 1.3.7.2 Invite pr of for the of the system 5000 |DVEM
Appraisal System) 1.3.7.3 Populate the CAMA system
% Work towards issuance 1.3.7.1 Update the valuation rolls with data verification information 1.3.7.2
of land tax assessments for |% Work towards issuance of land tax assessments for Prepare Notice of advert with due dates for payment period and exemptions
FY's 202112022 & FY's 20212022 & 202212023 nerementel g 100 e s 1.3.7.3 lssue 2021/2022 and FY's land tax assessments . Reprint 2000 DVEM
2022/2023 2017/2018 and 2018/2029 FY's assessments and issue
. A 1.3.7 100% Increase i 1.3.7.1 Final the system for the of
3 ltural Land o ¥ P
WH.M.M:A Agricultural Land| |2 C oy e Gollected from M«ﬁ“ﬁwﬂ%ﬂwﬁ_ﬁwﬂw of |1 Werktowards LTPRS Resuscitation or (nfationof | | 5 - i |ap LTPRS Land Tax Payment and Reconciliation System 1.3.7.2 Invite i S
Rates and Taxes m::,_qum storm) o |procurement of consultancies . 1.3.7.3 Populate the system and commission the
¥ system
| 1.3.8.9 Finalize the of the working on the transfer of
% of work done towards o . . " | 4
transfer of land tax »\u M_.><_.,\\_omr>.05ma the transfer of land tax administration incremental 40 |50 60 65 70 70 land tax administration ~.D Z);I). o X 1000 [DVEM
administration to NAMRA o 1.3.8.10 Update valuation rolls with data correction information 1.3.8.11 -
Finalize the internal consultation on the transfer
i
% Performance Agreements |, . i N .
signed % of staff members performance agreements signed Absolute 100 |100 [ 0 0 100 4.2.1.3. Performance Agreement with each staff member signed DVEM
4:2 Enhanco Public Service Reform 4.2.1 PMS full % Quarterly Performance i
organizational litlative sl iy y Reviews conducted % of staff Quarterly Performance Reviews conducted  |Absolute 100 |0 100 100 100 100 4.2.1.3. Quarterly Performance Reviews with each staff member conducted DVEM
Setfarmarice itia impiemente
% of End of Year 2023/2024
(Performance Assessment . 4.2.1.3. Conduct fourth quarter Performance Assessment with each staff
canductad on Staft Measure of fourth quarter assessment conducted Absolute 100 100 100 Momber DVEM
members i
TOTAL OUTPUTS: 8 TOTAL 4 250 13 700
11. Directorate of Survey and Mapping
_ ' , H 2
| | | {Targets | & 1Budget (NS '000) 3 i3
|Strategic Objective Praject 1Output {KPI Indicator definition KPI Type |Base-fine | ..Iu. Action Steps | m =
| f ) B
| , a1 Q2 Qs | € Dev't [Operationat | &
| 1. Generation of National, Regional, Constituency and Local Authority Area
boundaries in preparation for the 2024 Elections. (Geographic Coordinate
System)
2. Digitization of C Land and Districts ies from
- | Gazettes and other legal documents
3, Digitization and Rectification of farm and portion boundaries (Geagrapl
Coordinate System)
i 4. Acquisition and Development of Surveying & Mapping Referencing
Development of National National Fundamental Geo- [Percentage of National This is based on the coverage reached vis a vis the size H Hardware, and Software & .um_,wmnﬂmvw noluding Firmware,
Fundamental Geospatial mum.» | Dataset Geospatial ﬂ::amimz.m_ of Namibia, taking into consideration the status of Incremental |50 51 52 53 53 5. Devel . of ial data ion, archiving and dissemination 7 000
Datasets revised/developed Datasets of each " - Supply and of Server and C
1 and Commissioning thereof.
E - H 6. D P of patial data production, archiving and dissemination
1=m“~m Eo~< _mm:_ of . | | infrastructure - Apollo Image Server installation, configuration, data merging,
un m:ﬁ.: al Geospatial | { uploading, and commissioning for imagery archival and retrieval.
nﬂ"_nmowmm: supportof | 7. Devel of ial data production, archiving and dissemination
mu m=_+U 47:Q710al i i i - Supply and i ion of on fibre network i
; ﬂm al Data ! ices, installation of additional network points, and upgrade of electrical supply
nfrastructure (NSDI) | 1 facilities at DSM server room.

w7

v

v




| | 11. Digitization of Geodetic & other survey control points information.

| 12. Installation and Commissioning of Trimble Pivot Platform CORS server and
| {assaciated applications to DSM.
{ Au. Acquisition of Boat and self-loading traller for boundary reaffirmation works.

ion pi of and
of Namibia's geodetic infrastructure. !

Percentage of geodetic

72 |73 74 |75 |78 4. Procurement of construction Materials, Power Tools, Equipment & Supplies.
| | 5. Procurement of Stainiess-Steel (SS) material for the re-affirmation of the

! | |Namibia’s international boundaries.

6. Procurement of construction materials and supplies for erection of survey
beacons.

132 _ |
13.2 i y and |

Geodesy international boundary
reaffirmed

7. Engage Zambla on common boundary reaffirmation matters. (A minimum of 1,620
two (2) meetings planned). ‘
8. Engage South Africa on common boundary reaffirmation matters. (A minimum
of two (2) meetings planned).

9. Engage Bolswana on common boundary reaffirmation matters. (A minimum
of two (2) meetings planned).

represent the number of consultative meetings with
neighbering countries on boundary reaffirmation and Absolute
Strengthen National refated matters.
_m.”nE“Q nzn .ﬂﬂ";om_n_ Length of International | 10. Engage Angola on common boundary reaffirmation matters. (A minimum of
ntegrity by resftiming boundary | - two (2) meetings planned).
International boundaries (Kilomelers). 1. Reaffirmation of Beacons No. 1 and 2- of the Namibla/Zambla land boundary
with elghifiore for at Katima Mullo, and densification of the (£11 km) segment thereof.
conflict avoidance. | | | (Namibia/Zambia boundary).
Incremental _\_mﬂm 1500 1669 11689 12. Reaffirmation of Beacon # 3 to 8 of the Namibia/Zambia land boundary.(£79
i | | km segment).

1 13. Validation of Beacon # 9 of the Namibia/Zambia land boundary at

| | (a Tri-Point marking the Namibia-Angola-Zambia junction).
T

Length of International boundary (Land & Rivers)
reaffirmed (Kilometers).

i 11, Generation of National, Regional, Constituency and Local Autharity Area

|boundaries in preparation for the 2024 Elections. (Local Coordinate System).
- 2, Digitization of Town & Townlands boundaries.

i ' 3. Digitization of Cadastral Records and processes.
5 ctand Ik S ; Sail i P— vmﬂem“:.ﬂmmm .w“_maw . ; " of Digit of | M U_E_zwm__,o: and Rectification of farm and portion boundaries (Local Coordinate
Ensure Security of Land |Namibia Cadastral adastral records Digitized, [completion of digitization and| P P ! ystem).
Spee ly Informmation Syatem and processes Digialized.  |dig ..M__Nmacz of hma_w_mﬁ ommmwwm_ records (from analogue to digital format), and |incrementai {50 T‘_ *mn 53 53 5. Acquisition of High-Performance Workstations, monitors, accessories, and 1,104
Cadastre. ization of processes thereof. | settwara,
I i is. Acquisition of AutoCAD Software licenses (Including renewal of existing).

| _H Acquisition of survey records storage cabinets (General Plans and Noting

ization of Namibia's Cadastral Information System.

Ensure extension of L of the of Namibia's i to | i __. Praparation of the dstefioe taain
to defend Namibia's 5 . % 12. Capacity building of Namibia's Team on Delineation, Presentation and
Namibia's Continental  [Delineation of the Namibian | Namibia ready to defend % i : defend its claim of Namibia's of an extended Continental | 1100 s ¢t
Shelf limits beyond 200 |Continental Shelf extension of G.S. at UN mw.mm_ﬂm_eﬂw%%:mzwmmza_ Shelf limits at the United Nation Commission on the |icrementor & _3 jioe i ﬁm_ﬂ_ﬁ_w the Continent] Shelf submisslons by exernal experts and academic (2,000
Himfts ot theiConlinents) Shelf | _u. Defence of Continental Shelf Limits Glaim at the United Nations (UN).

nautical miles nautical miles

_d. Survey of Resettlement Farms by external professional land surveyors. (60

|Farms)
I | |
Number of Resettiement  [{SPresent the number of Resettiement farms surveyed , , 2. Survey of Resatiisment Farms by the Office of the Surveyor-General. (10
s e o5 |
Ensure Certainty and Survey of State Land Resettlement Farms farm surveyed by external professional land surveyors and Office of the |Absolute 28 |38 2 70 |Farms) 10,000
Security of Land Tenure surveyed. Surveyor:General, | 3. Re-survey of previously surveyed farms after i
| { . p
_ | and approval by the Land Reform Advisory Commission (LRAC).
| | 4. Adj o of farm fes related disputes.
Number of staff members | i | -
End of the year performarice anw.mﬂ _o_“ m—nu__mﬁmacmﬁ End of the year performance _\SSEE 1 | 140 1. Prepare and coordinate signing of Performance Agreements
appraisal conducted appraise’ condl i | ! Ve
Enhance organizational | Proficiency and 4 Number of f | ! ! [ " ; -
vmlo::u:nm Accountabiity Developed, Signed & Agreements developed arid M::Smﬂm- of Performance Agreements developed and labsatite 140 i w 140 .n. Prepare and signing of X X
Assessed signed 91 H ! T
No of staff members with " _ . <
Performance Agreements MMMMMM% qmmm_mww_m with Performance Agreements et 140 140 140 140 3. Conduct Quarterly Performance Agreement assessment ,
Reviewed quarterly q Y | 1 = N
T i i T t ; —
TOTAL OUTPUTS: 6 TOTAL 11,724 - |10000 .2 £
\ % ¢ & !
< - G
12. Deeds Registry () CH
f _ = -
Targets = Budget (NS '000)
Strategic Objective Project Output KPI Indicator definition KPI Type Base-line b= Action Steps |
H - W\u\
g
, m Qi _nu Tu _E & Dev't {Operational




tenure and titles
1.2.1 Ensure system design finalized and signed off
Land Teniite - % readiness towards y . : . 1.2.2 Ensure development phase done and acceptance signed off
e ezt \digiizing rea properties | 7inai2aion of Computerized system design and Incremental |40 45 60 80 100 100 1.2.3 Quality assurance report produced and signed off boR
Vs P rights and deeds documents P * 1.2.4 Deployment of the computerize system report produced and signed off
1.2.5 Commencement of Data migration (capturing and scanning)
1.3.1 Conduct ion on
9
1.3 Amendments to the &\:DMDMH‘W@SM“&H_W:M:SQ@E Deeds Act 14/2015 amendment done and the act P mental |0 0 0.3 0.4 0.5 1 1.3.2 Liaise with Legal drafter for new inputs (Deeds Act or Regulations) DDR
Deeds Actof 2015 done |7 925 o,mmo_g come into being AGTOmeT " . . 1.3.3. Submit amended Deeds Registries Act and regulations for approval
s 1.3.4 Gazette Deeds Regulations
1.1 Ensure Regulatory
Fi k " "
ramevor pr 1.4.1 Provision of movable and immovable properties information and other
1.4 Revenus Collected Amount of Revenue total ai t of revel lected th h cash pa it services
through provision of real o etoni fuuenue collected through cash payment | ppconre  |1997990 [380000  |380000 [380000 |3s0000 |1520000 o ihel W DDR
roperty rights information collected and electronic fund transfers 1.4.2 Collection of prescribed revenue through deeds ser
P! 1.4.3 Ensure binding and filing of title deeds and other documents
9
b N % _um:oa_w.ﬁ__mmmﬂmama Measure the number of staff members Pas signed Incremental |0 100 100|100 100|100 15.2. Prepare and signing of F boR
g
Enhance organizational | Profi Developed, Signed &
per Assesse % Staff Members Quarterly
Review conducted and Measure the number of staff members Pas reviewed  |lncremental |0 100 100 100 100 100 1.5.3. Conduct Quarterly Performance Agreement assessment DDR
signed
TOTALOUTPUTS: 5 TOTAL
5. DI of A Production Extension and Engineering Services
I | = [ T
| | 58 SE
|Strategic Objective Project {Output IKPL \Indicator definition IKPIType  [Base-line !Targets g m_ |Action Steps (Budget (N$ '000) 2 w
[ &= g3
| | | |
| T |
[ | a1 1Q2 i3 la4 | | iDevt {Operational
T
Maintenance and 60 days taken to contain Number of days taken to i
enhancement of Plantand  [plant Pests and diseases  [contain plant pestsand | 1013/ number of days taken to control the spread of |, ierr g 60 50 50 50 50 Surveilance, monitoring and control o 900 Fant
2 ’ . plants and diseases of economic importance Health
animal health outbreaks. diseases
ntegrated; Pest Percentage of work on of the Plant
Protect Namibia's plant Management Strategy development of e strate; Proportion of work on the development of the strategy  |Incremental |80 90 92 95 100 100 Presentation of the draft strategy to management, Printing and distribution o 0 Health
resources from plant developed P 9y !
pests and diseases I Percentage of work done on Proportion of work done on the review of the legal . - o
Roguatory Framewistk (i instrument roviswed [t rviswiof the logal instruments (plant quarantine act, fertiizer, farm feed  |Incremental |60 65 70 75 80 80 National validation workshop, submission to parliament, submission to Attorney |, 0 Flant
(Review & Development) b General Health
and stock remedy act)
i Percentage of work done on . | , .
National Plant Health P the development of the uE.nn_ao: of work done on the development of the wctementen | [0 10 20 30 50 50 Mobilize resource, appointment of consultants and conduct stakeholder 0 0 Plant
Developed polic National Plant Health Policy Developed consultative workshops Health
No. of farming households | The proportion of farming households benefited from
7% of total farming including communal and the subsidized mechanized services such as ploughing,
. R households benefited from  [resettiement farmers ripping, planting and weeding services through the Dry creation, of b iaries, render d services to &
[Raricultiralimechenizaton. |y o o i eidived mecharitzed. |beneftac fanithe Land Crop Production Programme, Horticulture Value  |APSOfe 111510 2 o 8000 ‘[eapo:, 114000 cereal and horticulture producers ¢ 22000 Extension
services idi hani Chain Devei Scheme, and NAMSIP out of the |
services total farming households (172653))
No. of farming households
including communal and i
resettiement farmers creation, regi ion of , provide .
benefited from the DCPP Absolute 50017 0 0 12200 43000 55200 production inputs to cereal producers 6000 (21000 Extension
subsidized on agricultural
production inputs
No. of farming households i
cluding communal and
wmmm am_,m.wi _nmm_“:m_q,_m:wv Absolute 1251 0 200 500 800 1500 ><\m.m:.mmm creation, Em._mamzo: of beneficiaries, provide subsidized agricultural 9500 0 Extensin
enefited from the The proportion of farming households benefited from P! inputs to
) on the subsidi ( ion inputs provided
9 A p
Promote and support the mwzw.._m%.ﬁ_hwzwu:mmg_% production inputs through Dry Land Crop Production Programme,
use of improved seeds, < Horti Value Chain D« Scheme, Poultry i
subsidized agricultural N 7 i {
fertilizer and agrochemical . e No. of farming value chain scheme, Dairy value chain
P e including communal and | Development Scheme, and NAMSIP out of the total
resettiement farmers farming households (172653)) Aviar creation, regi: 1 of by provide subsidized agricultural .
benefited from the PVCDS Absolutp 1518 9 200 a0 1000/ ] 2000, o nputs to poultry 500 0 Extanigion
subsidized on agricultural
production inputs _
i
No. of farming households |
including communal and | E
resettlement farmers creation, i of iaries, provide i i
y 3
benefited from the DVCDS Absalite 0 0 5 __uo 160 300 production inputs to Dairy producers. 6 500 2 Extension
subsidized on agricultural i
production inputs *
3 - I
. Farmers benefited from the |Number of farmers - | |
Ensure food and nutrition . " . . 3 Farmers benefited from the Small Stock Distribution and ) = |
i Livestock diversification and |small stock breeding benefiting from the small . v 5 “ Awareness creation, seiection of interested beneficiaries, procure and distribute >
security in Namibia . o - " "
curity in Nami ntensification materials for poverty stock breeding materials for JM,.\MMnam:_ in Communal Areas (SSDDCA) revolving humaiﬁ o \Tmu 0 vo 40 _Ao goats 3000 0 Extension
alleviation poverty alleviation proJ i | 3 [ I 1
i i | ] i i




¢ Proportion of crop and livestock producers farming
Percentage of farming households provided with advisory services in crop,
——— househalds Indluding nm“__pn:c_ea_ Ivastuck uancoza:,_:w”“:n_.wu_n_n_mm=~ Faciltate, organs and conduct training, demonstrations, field days, Information's
4 9 s i 4 4 oug| as, Absolute 58168 10000 20000 20000 30000 80000 days, farm visits, field visits, exposure s, reached through mass media, 0 Extension
and group) and field days, ferm Visitsyend community, meetings in crop and livestock production
' ging i P visits including support from development i 9 P p
farmers capacitated partners among others GIZ, FAO, WFP, EDF11,
NAMSIP out of the 172653 farming households
o tarm Number of on-farm Total number of demonstrations conducted on crop and
trials/demonstrations . vestock os P Absolute 491 14 100 100 200 414 Awareness creation, conduct demonstrations and information days 0 Extension
g Total number of exposure visits conducted including
Farmer capacitated through. [Number of expasure Vsits | o\eiooment partners including supported by FAO, GIZ |Absolits |23 0 14 14 0 28 ate and faciitate exposure visits o Extension
exposure vests conducted
among others
Promotion of farmer
organizations and capacity - " Number of training and = ¢ 105 000
development for Producers [T/anng and awareness |y oo niaterials Total number of bening and awerenoss metoreleln | oeoia® | 2ae0 250 1000 [1000  [250  [2500 Develop, print, distribute materials o Extension
materials distributed distributed ivestock, crop production distributed
10% of 6000 Resettled Number of resettled farmers [Total number of resettled farmers advised through : 5
farmers supported capacitated training, demonstrations and field visits Absolute 933 100 300 300 300 1000 Visit Resettiement farms, plan for trainings, provide training to resettled farmers [0 Extension
I
Staff trained in technical and Number of staff memb [
nm.ﬁ%ma g MBS Total number of staff members trained Absolute {592 28 100 100 100 328 Identify training needs, coordinate training of staff members 0 Extension
s . Number of individual and "
Backyerd/communlty, community gardens Total number of individual end cormmurity gardens Absotte  [2145 100 800 800 300 |2000 Visit and support gardens 0 Extension
gardens supported ed and advised
supported
i S Number of radio Total number of radio programs on crop and livestion | s . _ ry . - "
Radio programs produced orogrammiss airéd production aired in local and English language Absolute 65 10 20 20 10 60 Coordinate and Prepare extension messages for airing, Air extension messages |0 Extension
SP 1.1.8 Promote and O
Ensure food and Average yield increased to 1 |Average yield in tonnes of ;
support the use of \ Quantity of average yield in tonnes of sorghum, pearl g L
nutrition security in improved seeds, fertiizer ton of cereals harvested per |cereals EEmwﬁa per ha millet and maize harvested per ha under rain fed Incremental  |0.79 0.83 q 1 1 1 Engage DPBD on yield estimates from crop assessment reports 0
Namibla ha under rain fed under rain fed
and agrochemical
Number of Green schemes Total Green Scheme Projects (Etunda, Musese, Construct and of irrigation ir .
Green schemes operational operational Sikondo, Uvhungu Vhungu, Ndonga, Shitemo, Shadi, Incremental |6 6 7 8 9 9 Procurement of seeds, chemicals and fertilizers (for winter and summer cropping [100 000 Engineering
P! Orip, Hardap) operational seasons)
Percentage of Kalimbeza "
Kalimbeza National Rice : : y e D of RP d for 3 -
Project Operationaiized National Rice Project Proportion of Kat Project 0 10 30 50 60 ,mo o of proposals and v of Consultant 8000 Engineering
operationaiized
G i . D of RfP for advert
Neckartal Irrigation Project |Percentage of Neckartal . " " g * . 5
Operationalized \rrigation scheme designed Proportion of Neckartal Project designed Incremental [0 0 10 20 100 100 of prop and of 10 000 Engineering
Procurement of seeds, chemicals and fertilizers (for fodder production)
Green schemes de: No of Green Schemes under Harvest stover (maize and wheat) for fodder at Green Scheme currently under £ &
to fodder production fodder (Etunda, Hardap) Total Green Schemes producing fodder Incremental |1 0 0 0 2 2 production 100 000 Engineering
Number Green Scheme ' whand of
Green Scheme Projects Projects (Ndonga, Uvhungu _ P o " i i
leased out to private sector |Scheme, ORIP) outsourced Total number of Green Schemes leased Absolute 3 0 2 0 1 3 o 3 9 B aa_zs.m to of Engineering
to private Sector bids and award to successful ers
D Number of Solar PV Plant Development of RP for advertisement,
reduced atthe Greeri ﬁm,.mmnwn at Sikondo Irrigation Total number of Solar PV Plant installed Absolute h 0 0 0 ) 1 of prop and of 5000 Engineering
Scheme Projects Tgiech
National Irrigation Master Number of National Irrigation ! D of ToR, it and shortlisting of i
9 Master Plan developed National Irrigation Master Plan developed Absolute 0 0 0 0 1 1 Development of RfP documents, invite shortlisted consultant to bid, evaluation of Engineering
Plan developed 4 =
{ bids and award to successful bidders
Ensure food and Number of Brown Fields D of Prequaificati i and shortlisting of
nutrition security in intensification Brown Field Projects leased [[€252d 0ut to the private Total number of brown fields (Uvhungu Dairy Project, interested applicants.
Namibla v sectors (Katima Liselo,  |Katima Liselo, Zone & Tandjeskoppe) leased out to the [Absolute |0 o o 0 3 3 Development of RP invite of |9000 Engineering
out to private sector A i i o
Zone and Tandjieskoppe) private sector { bids and award to successful bidders
i Inception meeting with stakehoiders (FAO, WFP, MAWLR)
Number of farmers along 4 . 5 N
- Oshakati supported vith  [supported vith Irrigation |1 0181 ™" S graen Absoute |0 0 0 [ 10 10 i Lo teo Srtens. 0 Engineering
rrigation systems system in collaboration with ¥s 9 o
FAO & WFP |
|
. Inception meeting with stakeholders (FAO, WFP, MAWLR)
Numbsrof resstied farmefs ) Meeting with stakeholders (FAQ, WFP, RCs, Traditional Autharities and farmers)
farmers with irrigation Total number of resettied farmers supported with " A
with irrigation systems system in collaboration with  |irrigation systems Adsalute 2 o 1 o L 10 Development of salection criteria 0
FAO & WFP { Identifications of qualified farmers
L Refurbi of irrigation i
” Number of Medium and 7 il D of and listing of
Medium and Small-Scaie s ke i - £ :
Small-Scale Farm Plots Total number of Small and Medium farm plots under 1 2 interested applicants. .
Farm Plots allocated to under Green Scheme Green Scheme allocated to farmers Absolute. 150 0 20 30 5 99N % D P of RfP di hortli to bid, of 0000 Englneering

Green Scheme farmers

|allocated to farmers

bids and award to successful




Number of Agricultural
T

i Centre Total Number of Agricultural Technology Centers |
Centers O ‘. A O v |Absolute 2 i2 . Invite 0
i | | bidders
Lead fermers supported Total number of CA lead farmers adused through | _ _
g g e | omber of GA lead farmers | iring, demonsirations and field days including support | Absofue |100 200 {300 (600 | o Extension
A from FAO, GIZ, DAPP, NILALEG, DAPP, WFP
days in CA _ R
i
Number of farmers Total number of farmers advised through training, | | e " "
Farmers capacitated in CA capacilated In CA demonstrations and field days In CA |Absoiute 500 _;moo 12000 i creation, 1] Extension
i
Promote adoption of Soil and forest conservation |Farming households Percentage of farmers Proportion of farming households practicing at least 1 i
productivity and and judicious land practicing Conservation practicing Conservation CA principle out of the total farming households |Absolute | | 132 0 Extension
y Agriculture Agriculture (172653) |
|
Comprehensive Number of the _
Conservation Agriculture Comp ive Ag CCAP Il with support of FAO and GIZ |Absolute i | 1 w.mx.m:oiﬂ validation workshop, Presentation to management, Print and 0 Extension
Document Developed ! | Distribution
(CCAP 2) Document developed i
T
. Number of the Agricultural | |
i A . i - "
\m»w“ﬂm_”_wh_mm%%%w%: Extension Strategy Strategy developed ._\.PnaEE ! 1 ic validation printing 0 Extension
developed
i 2 Total of staff members trained in various and
Staff members capacitated |Number of staff trained farm business management courses Absolute 150 150 ,_mo ! 164 \g needs, coordinate training of staff members ] DAPEES
" . ‘
Ertiarics organizational |, Pfoficlarityand Number of PA signed Total number of staff signed PAs |Absoiute lo 0 {532 o DAPEES
performance F A 4
Developed, Signed & X : ki, ok .
b.“wwwwm L Number of PA reviewed Total number of staff reviewed PAs _\:QmEmEE 1320 1582 1632 |532 1532 hogmn_.ﬁm staff, supports staif to prepare Pas, signed, reviewed and appraised 0 DAPEES
T i 0
TOTAL OUTPUTS: 35 TOTAL 158,900
OVERALL TOTALOUTPUTS: _[214 OVERALL TOTAL BUDGET {Operational):

OVERALL TOTAL BUDGET

OVERALL TOTAL BUDGET:




