MINISTRY OF AGRICULTURE, WATER AND LAND REFORM (STRATEGIC PLAN 2023/24-2024/25)

DIRECTORATE OF RESEARCH AND DEVELOPMENT (DARD): STRATEGIC PLAN (2023/24 - 2024/25)

Planning Matrix
5 seli Annual Targets Budget (N$ '000)
NDP Desired Outcome & Strategic Themes / v o KeyLerlocnice X Ler Indicator pascline $ 5 Responsibl
HPP Pillars Pillars Strategic Objective  |Indicator Indicator Definition Tyne (2017- Y1 Y2 Programme Project Unit
e (KPD) P 2022/23) (2023124) |(2024/25) Operational Developmental
By 2025, Namibia is Tntensification and Promotion of
characterized by a TVET programme targeting youth who n_a,‘m_.c ment of farmer's
competent and highly skilled TVET training institutions |can be capacitated in vocational ~ . P organisations &
2 . : : : : .. |Absolute 1 2 - |sustainable 7,200 - |DARD
work force, contributing accredited agriculture which will provide them with eIl Capacity
towards an industrialised hands-on skills s : development for
production
Namibia Producers
Foundation seed is produced at the
Tonnage of foundation seed |research stations which is :.5:.9&:5:& Alssoliite 25 50 60 DARD
produced to seed growers for multiplication of
By 2025 the proportion of certified sced
food insecure households has
dropped from 25% to 12% Ensure food and Certified seed is produced by seed 5,760 6,000
and food production has ::.1:4: security in Tonnage of cortified seed | EOVETS where Seed Inspectors will
increased from 5% to 30% _u_.on_:nw& conduct annual inspection during the Absolute 185 200 210 DARD
Sustainable food cropping season to ensure that growers Crop and
ducti Horticulture Seed Systems
roduction
A Production Deyelopment
The question of what the actual seed
demand is nationally continues to be
Percentage of study on asked and to provide a concrete response DARD/NAMSI
By 2025, Namibia will be an major staple crops is creating uneasiness as data is rather Incremental 0% 100 - - 1,000 P
innovation-driven and conducted sketchy. Therefore, a comprehensive
knowledge-based economy study is long overdue to allow policy
through enhanced makers to make informed decisions
investment in research and
development across all levels T ditati P —
and institutions. . Percentage of agriculture 1¢ acereditation oL €. AV0RIOTY 18
Promote adoption of \aboratory towards critical to ensure that reliability and
productivity & o confidence from the stakeholders are Incremental 45 55 320 - |DARD
i accreditation completed P p ¢
enhance technologies sustained in terms of the analytical
outcome and interpretations thereof
DO32: By 2025, Namibia Conservation of plant genetic resources
1 : - t _ Nl
__sm. improved maﬁ.‘_na for current ».:a future use, a co lection of Absolute[-] 1.400 1.400 1.400 22700 - |pARD
delivery to the satisfaction of]| plant accessions are being conserved at
i ) Omahenene Research Station
Promote adoption of .
e Number of animal and plant
productivity & i N
cnbamice technologies genetic resources conserved
The Directorate is conserving indigenous
and strategic breeds/ecotypes that are . . R 9
provided to farmers in the country to aabsolue & 2 24 Intensification and RM”_MNMM.M_WM_& DARD
improve their herds. MMM.M“NM“__M_: of transfer. advisory
agricultural Semviees E‘_n_. . 80,500 =
productin professionalization
Ensure food and Percentage of production The improvement of Okomumbonde of producers
nutrition security in o mn@ﬂ: _.on<na Breeding Station will continue in terms of| Incremental DARD
Namibia P! P capacity as a livestock breeding station
A




A
There is information gap on procedurcs
and processes to be followed for the
™ - - rene) i el
By 2025 the proportion of : . i Number of booklets on Wr,:r&_ E.Z.n 25 woll e .
> food insecure households has [Sustainable livestock, Promote adop of | . and stratesic scientists/rescarchers to when genetic
dropped from 25% to 12% [plant and land productivity & enhance Al R BNt gensiic materials need to be Sr.r.z out of the Absolute 0 1 - 450 - |DARD
and food production has management technologics country. The booklet will serve as a
= resources developed
increased from 5% to 30% resource to ereate and educate stakeholders
and uscrs as to what to do when the needs
arise
Percentage Draft Bill on The Bill, once enacted will provide the
Breeders' Rights and property rights of breeders and farmers, Incremental 55 80 100 Regulatory - - |DARD
Farmers' Rights completed  |including indigenous knowledg Framework
Ensure reguiatory o Ve 3
nsure reguiatory Legislation & Policy AUC.F_% ent &
framework and . “ |Review)
; Coordination v
compliance Monitoring &
creentage ¢ Seed i i
Mr.q.msl_\:m”:onmmpﬁkﬁ m%_ m:a Development of regulations for the Complianco
oFea YA impicmentation of the Seed and Seed Incremental 75 90 100 200 - |DARD
(Act No. 23 of 2018) iy
; Varictics Act 2018
Regulations developed
7250 21750
DIRECTORATE OF AGRICULTURE PLANNING, ENGINEERING AN EXTENSION SERVICES (DAPEES): STRATEGIC PLAN (2023/24 - 2024/25)
Planning Matrix
Annual Targets Budget
Strategic Themes / ey eiance
|Desired Outcome ,E:E.mm Strategic Objective  |Indicator Indicator Definition Indicator Type|Baseline Y1 Y2 Programme Project Operational Developmental
(KPI) (2022/23)  |(2023/24) (,000) (,000)
Sustainable livestock,  |Protect Namibia's plant [Number of days taken to Total number of days taken to control the Surveillance,
plant and land resources from plant  [contain plant pests and spread of plants discases of economic Absolute 60 60 60 monitoring and Plant Health DAPEES
management pests and discases discases importance control
The proportion of farming houscholds
benefited from the subsidized agricultural
Percentage of farming production inputs and services provided Intensification and Apticiltizal
houscholds benefited from  [through Dry Land Crop Production development of :.mﬂru:, Mm.c:
the subsidised agricultural ~ |Programme, Horticulture Value Chain Absolute 30 35 51 sustainable cenarzaLan, 18,000 DAPEES
‘e 3 i Agricultural Value
production inputs and Development Scheme, Poultry value chain agricultural Chain Schemes
Increased agricultural  |services development scheme, Dairy value chain production : eme
productivity and Development Scheme, and NAMSIP out
production of the total farming houscholds (172653))
By 2025 the proportion of ensification 2
..oﬂn m__mnn—_nw__c~= eholds has Number of farmers Farmers benefited from the Small Stock “%r,_‘_nw_v__ﬂ.,_._“”,“%_a Small Stock
dropped from 25% to 12% benefiting m.E.: the m_‘:u: Distribution and Development in ) Kbsolute 300 360 420 sustainable Distribution and DAPEES
and food production has stock breeding materials for |Communal Areas (SSDDCA) revolving agricultural Development
. erty alleviation project : Scheme
creased from 5% to 30% povertyal proj ;
increased from o o Sustainable food production
production
Proportion of farming houscholds provided
with advisory services in crop,
Promateadoption;of Percentage of farmers :”Jq_n_.__.“_wo.» ___.ﬂ_nm”_n__ﬂ._,_:cn“:c:::u. .”““_q““”_ Crop/and Agricultural
productivity and STECTIARe OF Irme and piant health, rangeland managenmc Incremental 54 55 56 Horticulture GHCRIS 7,000 DAPEES
p . |capacitated through trainings, demonstration, ficld . Extension Services
enhancing technologics 5 S production
days, community, farm visits, and
exposure visits out of the 172653 farming
houscholds




Crop
Average vield in tones of Quantity of average yield in tones of Crop and diversification and
cercals harvested per ha sorghum, pearl millet and maize harvested [Absolute (-) 0.79 0.83 0.872 intensification DAPEES
Ensure food and under rain-fed agriculture  [per ha under rain-fed agriculture production (Green Scheme and
nutrition seeurity in Kalimbeza)
Namibia
Number of Green schemes Crop a1
; ’ Total Green Scheme Projects in operation |Absolute (=) 2 2 8 Hortic DAPEES
operational i .
production
By 2025 Namibia will be The adoption rate of Conservation p ion of
innovation driven and Agriculture by 30000 farmers which ?35,@ oR9
knowledge based economy  [Sustainable livestock, Promote adoption of | Percentage of farmers represent 17% of the 172653 crop farmers development of ° _._A:er tioi and
through enhanced investment|plant and land productivity and practicing Conscrvation supported by the Ministry to impiement at [Absolute (-) 30 31 32 isustainable czu,.hzdn A DAPEES
in research and develoy i hancing technologies |Agriculture least one of the following CA principles agric capacily
s . : development for
across all levels and (Minimum tillage, crop rotation and production
§oe L producers
institutions organic soil cover)
DIRECTORATE OF VETERINARY SERVICES (DVS): STRATEGIC PLAN (2023/24 - 2024/25)
Planning Ma
| Budget
_ : ~ Key Performance Baseline
NDP D tcome &  [Stra 1 1 e = ? A ’ 3 sponsi
“EWm E_o_m.__“a O E_q_“”,.ww_a Licses Strategic Objective  |Indicator Indicator Definition Indicator Type|(2017- Y1 Y2 Programme Project Operational Developmedtal MM&S:E_.E
" (KPD) 2022/23)  [(2023/24) ((2024/25) = : P ;
Percentage of cattle The cattle that arc to be vaccinated three Animal Health m_”_.ZWu”__E_‘GWv”—V_:
vaccinated against FMD in  |times annually against FMD (estimated ~ [Absolute 86 80 80 B e cedom projec 120,000,000 DVS
A Management the Northern
the Infected Zone cattle population of 190 000)
Communal Arcas
Percentage of catle The cattle that are to be vaccinated twice FMD and CBPP
accinated against FMD in auually agaist FMD (estimated cattls Animal Health freedom project in
yao L population: Ohangwena- 303 400, Absolute 50 80 80 ¢ : ¥ DVS
high risk areas of the Management the Northern
. Kavango west- 160 900, Kavango cast -
Protection Zone < Communal Arcas
105 300
The cattle that are to be vaccinated FMD and CBPP
DO 03: By 2025, :_.m _uc-n..::umo ommu:_c annually =mn:._._m_ CBPPinall 8 regionsin |, ite 86 80 80 Animal Health freedom project in 70,000,000 DVS
proportion of food insecure vaccinated against CBPP the NCA (estimated cattle population 1 Management the Northern
household has dropped from [Sustainable livestock & |Enhance animal health 300 000) Communal Arcas
25% to 12% and food Land Management and production
production has increased
from 5% to 30%; Percentags oF pets The dogs and cats that are to be vaccinated Auimal Health Elimination of dog-
N ._\rr,m.:aww.._ a Jﬂ\_mﬁ Rabics annually against Rabies in Namibia (70 to |Absolute 70 70 70 _<_=_= mu~ ! mediated human
vaccinated a a C. 3 . anage;
s 75% estimated dogs population 300 000) anagemen Ral
N Livestock establishments visited and
\ —un-cr,_.:umo o:_.<r,w8r._n _=v.t.r.2r.c_ for nn_‘_m detection and response Assolte 0 20 80 9,000,000.00
| 28 | establishments inspected to discase outbreaks as well as to comply ’
e with sanitary requirements
~ )
X srcent: .
M”_“r_ﬂ___“mn M_qwramw%“ Feasibility study for the estashment of
L Sy water provision to mitigate transboundary |Incremental 0 80 100 13,000,800.00
cstablishment of water -
waters challeges along the Northern,
provision along borders.




By 2025, Namibia will be an
innovation-driven and
knowledge-based economy

Promote adoption of

Number of farmers

Farmers trained in the country and gained
knowledge and skills in animal health,

Farmer's training on
recognition of

through enhanced fnvestment | SSt2inab1e Food productivity & g e an  |Absolute 4791 7500 7500 . 3,000,000 DVS
. production i T . |capacitated in animal health [through training, ficld days, community animal discascs and
in research and development enhancing technologics - - f
across all levels and andfam FEpOHITg
DIRECTORATE OF LAND REFORM (DLR): STRATEGIC PLAN (2023/24 - 2024/25)
Planning Matrix
| Annual Targets Budget
_251 Desired Outcome & Strategic Themes / Reyerforhaiice Bareline Responsible
|HPP Pillars E:..:ﬁw Strategic Objective  |Indicator Indicator Definition Indicator Type|(2017- Y1 Y2 Programme Project o e Devel Lo -_. p
! i & ——AT—H NONN\NMV ANDNw\N&a ANON#\NUv —vm1=~—5=«_ evel Q—::P:?.— ni
Number of hectares of commercial farm
Ensure equitable land acquired/bought by GRN for the
disttbution and acsass Number of hectares acquired |resettlement o.mc?.sccm_z disadvantaged Absolute 3.294.790 18571 18571 Land 1_:..“_5% and | Land >nz=._m_:c= 141,824,000.00 |Land Reform
to land for rescttlement landless Namibians as provided for by the Ownership and Allocation
¢ ACLRA (6 of 1995)
Hectares of Land for
Ensure equitable Resettlement acquired for 2::.—“_?.. o.mﬁ__r.mpm:._m, u,ﬁ._ .:r%Zwoq z_# Land Purchase and | Land Acquisiti
Land Purchase distribution and access | the Batswana of Namibian |1 o o et OF Batswana of Ramibian Absolute 23000 5500 5000 and Furchase an and Acquisition 20,000,000.00 Land Reform
to land Descent Descent Ownership and Allocation i
By NA._Nm, the 1._.2.5._‘:2_ of Ensure equitable Wrnh_armwﬂaﬂu_w_“_ mn_n_:.,.aun on [Number of hectares of land acquired for Land Purchase and | Land Acquisiti
food insecure individuals has distribution and access | o oA DAMIIEALON g 4 tal Dam Irrigation Scheme Absolute 19137.5938 {2500 3000 AN TYIEassan SpC.seanition 11,000,000.00 Land Reform
dropped to 12% from 25% & Jatid Scheme Ownership and Allocation
in 2015 and food production
has increased by 20% Ensure sustainable Ensure sustainabl
z P S stainable ) N R 5 Land Purchase and  [Intergrated Land < .
cumulative over the NDP5 utilization of land itiliziition GF 186d resources Number of Regions covered with IRLUP | Incremental 8 2 1 Oiynership Usc Planning 7,250,000.00 Land Reform
Ens s staina ¢ o c: sive e La i 1ze P H cttee
w_,_:r Sustainable H.:w.”a acw_ww,_q__”__,%c_‘rm "The Land Bill finalized Land Bill Gazetted licramaal 1 0 Land Bill Land Bill 250,000.00 Land Reform
Flexible Land Tenure Number of Schemes registered in the —_ P
Schemes established Deeds Office Absalute 5 5 _,_r/_v_r Land Flexible Land 10,000.00 Land Reform
Tenure System Tenure System
Ensure Security of
Securty of Tenure . . :
Tenure Flexible Land Tenure Titles |Number of Titles issued to the Flexible Land Flexible Land
issued to beneficiarics beneficiarics Absolute 50 1500 b XD L8 50,000.00 Land Reform
Tenure System Tenure System
Ensure Sustainable s Group Right Regulations i . Devel of Devel of
sure-enabling . i svel o P P
Utilisation of land ”.M..“ﬂm“m "8 Developed Group Right Regulations Development Incremental 1 0 Group Right Group Right Land Reform
esouce Regulations Regulations
N
U_W/mﬁ,—,oas.m RESETTLEMENT & REGIONAL PROGRAMME IMPLEMENTATION (DRRPI): STRATEGIC PLAN (2023/24 - 2024/25)
m_»_,_:/ ng Matrix
Annual Targets Baseli
. : Key Performance Baseline Actual
DP Desired Out, ategic Tt / Z s % s o v . o
va Eﬂrs_”m Eiomeis: _mu”_.““qnﬁw_a ek Strategic Objective  |Indicator Indicator Definition Indicator Type|(2017- Y1 Y2 Responsible Unit Y1
B (KPI) 2022/23) (2023/24)  |(2024/25) (2023/24)
Ensure equitable Number of previously This KPI refers to an individual/family or
distribution and access |disadvantaged _usa_c.mm _.p_:m:m E__:.Sm_‘.c:v to be resettled, Absolute 5400 28 19 3,000 wmmmﬂ_n_:n:. 5400 28 drrpi
o aid Naitaibians resettted including repatrited Batstwana of Division
) Namibians decents

v

[




¥ By N@Nm. the 1...:—.:....::: of Reform Management This KPI looks at the Hectares of
food insecure individuals has de de al land witt
dropped to 12% from 25% Ensurc Sustainable Number of HA (000) of rﬁ,_m:.,;r r:__“_::_E a: with
N . umber of 000) o infrastructure deveiope i - =
i < i zat 2 P B J 22, 50,000 33 g 225
in N..:m and food pr ._wn_::::_ W:A_“r”a_n.ﬁ: of land Designated Land Developed |(20000 ha Kavango East. 2500 ha Absolute 500 5 5,000 PCLD & RCs 2500
has increased by 20% ES0RIEE: Otjozondjupa (Tsumkwe West), 50000 ha
cumulatively over the NDPS Kuinenc)
periad
% Increase of registered land rights for
Eiisiife: Seeiitity 6F Ensure Security of Percentage of houscholds sceurity of tenure in communal areas from
Fornre . Torme: PR covered with security of 144,094 (59%) to 160,000 (65%) land  |Incremental |59 61 64 20,000 PCLD & RCs 59 61
© tenure in communal arcas  [rights registered out of 245,000 overal
target
By 2025, Namibia is PeoRHtAEE pioRr Y% increase towards readness of Regional
oy celrati N " o creentage IBICS! T . x
Char _A:: ized By \.f: ) Accelerated m:!..? improy ed Public implenentation on the h,c::r__.m and MAWLR E;._am the Absolute 70 30 90 100 Director's Office |79 30
Effective and Efficient Public [ Development Service Delivery A . devolution of lands functions to all 14
" A decentralization of functions 5 .
Service Delivery Regional Councils
DIRECTORATE OF VALUATION & ESTATE MANAGEMENT (DVEM): STRATEGIC PLAN (2023/24 - 2024/25 FY)
Planning Matrix
Annual Targets Budget
Strategic Themes / iy FetloR e Responsible
Desired Qutcome E__h.:‘u,w : Strategic Objective Indicator Indicator Definition Indicator Type|Baseline Y1 Y2 Programme Project o s Devel ol CMM._E
E (KPI) (202324) 1(2024125) perational evelopmental
% of Revenue collected from >7a<_w.u<c3mc x.c,é::a collected ﬁ.::: Absolute 0 90 95 Laisid oo Réveiitie Callectian DVEM
land tax Land Tax on agricultural commercial land
Development of Computer | Develop of Computer Aided Mass
Aided Mass Appraisal Appraisal System (CAMA) in supporting |Absolute 0 50% 100% Land reform Revenue Collection]2,500,000.00 DVEM
& 8 ainable Syste AMA ati aluati
Sustainable land reform H_ﬂ.:?.wcms_z..r_r yRte (G ) rating valuation
utilizationof land
Management
resources
By 2025, the proportion of Dvelopment of Land Tax  [Dvelopment of Land Tax Payment and
food insecure individilas has Payment and Reconciliation [Reconciliation System in supporting land — [Absolute 0 50% 100% Land reform Revenue Collection]2,000,000.00 DVEM
dropped to 12% from 25% System tax administration
in 2015 and food production
has increased by 20%
cumulatively over the NDP5
" el g X v . 22-202 ati
L~ |period.. Development 020222027 | Development of 2022-2027 Valuation Rall |\ oo+ o 100 Land reform Revenue Collection|6,000,000.00 DVEM
7 I EEIN 'Valuation Roll is in complaiance with the lesgilation
Qo i Y
" 5 . Policy Supervision  |framework (
Number of Bills developed | Valuation Bill Developed Absolute 40 80 100 o 450,000.00 DVEM
& coordination Development &
Bty
> Regulatory
R S . Development of the Regulations for the . 2
Ensure effective Number of Regulations and Policy Supervision  |framework (
, ¢ Value solute 90 0 >
Regulatory Reforms regulatory framework  |Rules developed Proparty <.._.=S‘m Proftssion and the Rules |Absolute 10 & coordination Development & 0.00 DVEM
. d'Gompli of the Council .
« an p Do
¢ N PRI .
2 - Operationalization of the § . . < s Regulation
g 3 Property Valuers Profession .1_0?_.3 “Velders Profesgioy Agt flly Absolute 0 100 Policy m.:nrd SO e mework fully  |3.500.00
; implemented & coordination 2 i
X Act implemented
s <
- < :
{ X :
i i
w - |DIRECTORATE OF SURVEY AND MAPPING (DSM): STRATEGIC PLAN (2023/24 - 2024/25)
1
s ; Key Perf Annual Targets Budget (N$'000)
~—. NDP Desired Outcome & Strategic Strategic Objecti ?m«mamﬂqoq:_n:nn Indicator Definiti Indicator Type Baseline P e Project Responsible
HPP Pillars Themes / Pillars A S et A e hon naeator 1YPel r022123)  |v1 Y2 g S L b e o WIEE
(2023/24) (2024/25) BEP S5




arsa

o
= =]
Porcentage of National | 1181 based on the coverage b o 8 S35y
Geospatial Fundamental ne size of amivia, taking o Incremental |50 53 56 52 5S2EZ o 14,000
Ensure provision of Ditaséts rovise/devéloped consideration the status of completion of s} £ 2 2 S% 8
Fimdzmental ) cach component. = Dw "0 2
Economic Geospatial Datascts in
Progression/Transport and support of National - z
Logistic: By 2025 Namibia . Spatial Data 2 23
Achicve Inclusive and Seiits 6 i : | 28
as g . - frastriicturs e N i represents completion percentage of it Z3
has a m:m:_:_i__w transport Equitable Economic Infrastructure (NSDI) | pereentage of geodetic o dorrizafion snddeccl “F . ) o - o .m Z B M i S
system supporting a world Growth infrastructure compicted. it - S - 5 0 i S 2 .
class logistics hub connecting Namibia's geodetic infrastructure. E g ma
SADC to international < £
markets. =
g o
Percentage towards represent completion percentage of .m o B 8 W
m:z_:c. Certainty and r.::.m_ :cm cm.%m:ﬁa:o: UE.EE:G: o.m .ﬁumuz:‘u_ records (from Iiremerital 50 54 58 .m 2 hm 7 m. m 0 3104 M
Security of Tenure.  [and of to digital format), and 8 ST 8 a ’ =
it 5 5 &
Namibia's Cadastre, digitalisation of processes thercof. Mm ~ O = W
<
. . . bl
Strengthen National Length of International represent the distance, in kilometres of W
Good Governance/Peace, Security and Territorial | boundary reaffirmed international boundary (Land & Rivers) re-|Incremental 1579 1669 2113 0 5,000 W
Security and Rule of Law: " : Integrity by reaffirming |(Kilometres). affirmed. i . @
Tersitorial Integrity, h 2 . | Nationwide <%
By 2025, Namibia continues o international o s Land Administration o
Peace and Sccurity . Namibia Maritime .. Integrated Geodesy
to be safe, secure, peaceful i boundaries with 3 . represent the number of maritime < E
i % . |boundarics with S : p 3
and upholding the rule law. neighbours for conflict s p s boundaries with neighbouring countries Incremental 1 1 0 2,820 M
" neighbouring countrics s
ance. . determined. o
determined. =
:
=]
Economic Progression/Blue
Economy: By 2025, Namibia
will have implemented a Blue
Economy governance and Hiiiite extension of Percentage of preparedness  [represents the percentage of Namibia's
management system that X .W.r_m Conti 1 |to defend Namibia's readiness to defend its claim of Namibia's Dclincation of the
sustainably maximizes Blue Economy Shelf limits bevond ion of its Conti I |of an extended Conti 1 Shelf limits at  [Absolute 95 100 Land Administration |Namibian [ 4,000
economic benefits from 5 i 5 Shelf limits beyond 200 the United Nation Commission on the Continental Shelf
; 200 nautical miles , " - .
marine resources and nautical miles Limits of the Continental Shelf
ensures equitable marine
wealth distribution to all
Namibians.
DIRECTORATE OF DEEDS REGISTRY (DDR): STRATEGIC PLAN (2023/24 - 2024/25)
Planning Matrix
Annual Targets Budget
A & Key Performance Baseli
NDP D d Outcome Strategic Themes / X JIp 4 y S £ i
HPP Eq_mu_“ e Eﬁ_“_,mw_ S Strategic Objective  |Indicator Indicator Definition Indicator Type|(2017- Y1 Y2 Programme Project 0 tofal Devel ! ”owwo._m_zn
i
(KPI) 2022/23)  |(2023/24) |(2024/25) BElanoi evelopmenta -
Percentage deeds documents .
registered and titles r&w& i no_:_u__..:: Deads daguments Absolute 1 1 1 Land _u:wn__moc and Land Tenure 3,000,000.00 Urrm_m .
proseeyed registered and archived ownership Registries
Ensure Security of
Tenure and Titles Percentage readiness of
offsite archive f Premisses acquired ¢ used as offsite chace C
site archive for remisss acquired to be used as offsite Fa—1 0 10 20 Land n:wrr;or and Land Teinire 4,000,000.00 U?mm )
preservation of Deeds archive for preserved deeds documents ownership Registrics
By 2025 Namibia has document
improved Service Delivery to |Improved Land Tenure
tisfacti itiz Systes
the Satisfaction of Citizens ystem Reveniio Celilctad
th h Provision of Dec: ide al/manual and a chace 2 e
oug IO on Amount of revenue collected ed ME.S..S provided digital/manual an Absolute 100 100 100 Lafid _u:,:.__ ec and Land Tenure 5,810,000.00 _un.&m i
Real Property Rights prescribed fees collected ownership Registries
Information
Ensure improved public | Percentage readiness of Identification of Deeds Functions for L " Deeds
service delivery deeds functions towards decentralization and stakehold, I I 0 10 30 and purchace and |y - 1d Tenure 200,000.00 e
R . ownership Registries
decentralization consultations

PR
&




DIRECTORATE OF WATER SUPPLY & SANITATION COORDINATION (DWSSC): STRATEGIC PLAN (2023/24 - 2024/25)

Planning Matrix

mz_u_u Desired Qutcome & Strategic Themes ey Rer formance Basell e , — Responsible
3 mes / e
|HPP Pillars 3__.:mv Strategic Objective  |Indicator Indicator Type|(2017- Y1 Y2 Programme {Project o i Devel e c:mw
¥ ar = eral na elopmenta
(KPD) 202223)  [(2023/24) ((2024/25) ST FURORRE
Ensurc water Sceurity Sustainable flood
for human NuriberotwuteLarvesting The indicator measure the water harves and Rain water
consumption, livestock ___—ﬁ__qmﬁ—_ﬁﬂ_a.u.:“ ... CrRANVESNG i frastructure (Earth dams and Canals) Absolute 109 65.0 30.0 harvesting and 92,000.00 DWSSC
and industry astuetue constructed nationally Irrigation
By 2025, Namibia has a development development
sustainable production and
consumption of water
resources resulting in
£ g Intergrated Wi
improved access to safe Water and Sanitation Promote, facilitate, and L””,”qmr_..” < er Water
drinking water for human Infrastructure develop infrastructure Management Infrastructure
consumption and for for increased water development
ndustry use. Each rural storage, improved . (Construction,
constituency will have water swater qality, rediiced Percentage c»..:_:._ The average percentage of houscholds in i Rehabilitation and
aceess above 50% At &wd.‘.ﬂ and houscholds with access to furban and rural arcas that have access to | Incremental 94.4 94.6 94.8 Maintenance of 373,285.00 DWSSC
SS 4 . vater disasters, . Maintenance
<ustainable water potable water countrywide  |potable water rural Wat _rm:_.ﬁ_,
staimna C waltcl d atel V
supply for multiple uses and water
griculture and harvesting
Agricul i I "
Industry infrastructure
By 2025, Nam Percentage reduction of reentage reducti ural 2 :
rc:mn__c__nm have improved houscholds practicing open Pereeniage ?;:r. o ofimural end —..__:: Decremental 42.6 42 41 DWSSC
. I Eiitits atcessito P ide households practicing open defication L
sanitation increasing from |\, o ion |adequate sanitation countrywide Sanitatio Enhance Sanitation
ater a B K adequale sa alic 4 . .
35.3% in 2023 to 36.3% in . nitation coordination 20,000.00
Infrastructure facilities throughout the Coordination 5
rural areas and from 77.2% Percentage of houscholds Services
i 2023 to 78.2% in urban country with aceess to improved The average percentage of rural and urban
b " ! e houscholds utilizing improved sanitation |1 | |58 59 59.4 DWSSC
s 3 : facilities countrywide
DIRECTORATE OF WATER RESOURCE MANAGEMENT DWRM: STRATEGIC PLAN (2023/24 - 2024/25 FY)
Planning Matrix
R Key Performance Annual Targets Responsible Unit
A Strategic Themes / ; Ee e A & : f R ibl
Desired Outcome & Strategic Objective  |Indicator Indicator Definition Indicator Type|Baseline Budget e
Pillars (KPI) Y1 Y2 Unit
(2023/24)  |(2024/25)
Ensure regulatory Water Resources Refers to Water Resources Management
framework and Management Act 11 of 2013 |Act 11 of 2013 Regulations submitted for |Absolute I 1 500,000.0 WPLA DWRM
N pliance Regulations gazzetted getting
%\ Ensure enablin; . .
. A, le, ;m_mr rc »._J:m..:c-r Water Pricing Polic; Rafers tothe fmtecPrictng Policy
H a atel IC] y . .
; h & submitted to muac_:cw completed and submitted to Cabinet for  [Absolute 0 1 500,000.0 WPLA DWRM
| I ‘ approval
&1
f v .
! National IWRM Plan of refers to the process of reviewing and <
1 5 3 . solute 0 0 1 00,001
2010 reviewed updating the National IWRM of 2010 | "0501U1¢ 00,0000 DWRM
Percentage of surface water Refers to th tive o sira at
. . cicl C percentage urface water z
/ monitoring network m_._hc:m Ecsmw_wﬂ_,:w WA Absolute 68 70 75 20,000,000.0 20,000,000.0 HYD DWRM
N - 3 operational ‘ o
DO 10/ By 2025, Namibinn |10 ove sustainab
.:Ev,m.m_c_n_m have increased management and Biistire itz B o of d Refers to the percentage of groundwater 2 e
ﬁ&wmm to safe drinking water | yyitization of existing development, monitoring network moritoring stations providing data Absolute 63 70 75 20,000,000.0 20,000,000.0 GEO, WE DWRM
~for human consumption from (oo resources _:u.:mmc_:r._: u:a operational
.+ 91% to 100%. Industry in optimal, utilization
urban areas to 100% and in of water resources Percentage of Water )
s Refers to the percentage of water resource =
g - Resource Quality Sits 5 AR solute 73 75 80 00,01
..Z:?.. areas to ﬂm.ca\.._. _:”“M”“”QO—S ity Sites quality monitoring sites inspoctad, Absolute 20,000,000.0 10,000,000.0 WE, GEO DWRM
oreover, each rural

K

=
)




constituency will have water
access above 50% Water
supply volumes have

Ensure water sceurity

Refers to the process (registration and

Pl i for huma 5 i creentage vatel s s . y
increased to from 340 million |[0F human consumption, Hereantageiof watoruse reviewing of applications) leading to the  |Absolute 0 80 80 10,000,000.0 WPLA & ALL DWRM
cubic meters to 380 million  |livestock and industry permits processed. P .
issuing of water use permits,
cubic meters for human development
consumption and industry
use
. Refers to number of programmes
DmbeACHIWRN impicmented to promote integrated water | Absolute 0 s 3 6,000,000.0 WBM DWRM
programmes impicmented.
resources management at country level.
Improve sustainable sreentage
ik vl _M,M”ar___ui_m.r_ao_ﬁ - Refers to the percentage of transboundary
i ok G SROURAATY Wae! water resourses management to sccure | Absolute 0 100 100 50,000,000.0 24.000,000.0 WBM & ALL DWRM
itilization of existing resources management Namibia's cauitable sharc
water resources activities carried out. amibia's cquitable sharc.
Number of Feasibility i g
studics/investigations Rofers to the number of feasibility studies {1\ 0 100 100 600000000  |ALL DWRM
. carried out per year
carried out
Enhance organisational | Institutional capacity Number of staff capacitated. refers to number of staff enrolled for water Absdlite 9 4 1 20,000,000.0 ALL DWRM
performance strengthened CPD courses.
DIRECTORATE OF PLANNING AND BUSINESS DEVELOPMENT (DPBD): STRATEGIC PLAN (2023/24 - 2024/25)
Planning Matrix
:451 Desired Outcome & Strateric Key Performance Baseline Annual Targets Budget (N$'000) Le e
3 & = Strategic Objective Indicator Indicator Definition Indicator Type|(2017- Programme Project =
HPP Pillars Themes / Pillars Y1 Y2 . Unit
(KPI) 2022/23) 02324y |(2024725) Operational Developmental
N 5 Ministerial capital and operational projects
U_ﬂ____”“”hmgér_om subjected to monitoring againist their Absolute 20 20 Capital and 600.00 DPBD M&E
i actvities and budget plans development
infrastructure
L Number of Evaluated Evaluation conducted on Ministerial ?M._riw_ :.:.:::::m
Enhance organisational coutpiet capital and operational projects againist | Absolute 2 1 1 Performance andevaluabion 340,09 DPBD M&E
Petformtiafico their actvities and budget plans Improvement
The overall performance scores of the Performance
Percentage of ministerial ministry; calculating the simple average Management - .
; calculat —— 30 80 50. <
performance score score of the ministry after each annual Inoremental, (PMS, BPR, C.S 450.00 DESD &
performance Review Charter)
Policics, Strategics and Laws reviewed and
i aligned to the Scctor's/ Ministry’s DPBD,
.w% Ncnmﬂ_zu,::.r =a_=_..m to |Opearation Exellence Ensure regulatory Number of Law, Policies prevailing needs: Drought Policy; Meat supported by all
_%63.«”.”‘. m.m.nSnm.. M.ZEQ 0 | Ppearation Exellence framework & and Industry Act; Agronomic industry Act; Absolute 0 3 3 other
resausHeton ol eies: compliance strategics reviewed Land Bill; Valuation Bill: Karakul Pelts Directorates
and Wool Act of 1982; Review of Plant
Quarantine Act; Act 36 of 1947;
Reguiatory
Framewnrl




T i as i
Legislation & (Deveiopment &
Development of Policics. Strategics and Policy coordination  [Review)
Laws Monitoring &
that aims to Compliance
accelerate the implementation of the DPBD.
Ensure regulatory Number of Law, Policics Scctor's/ Ministry's Programmes: National supported by all
framework & and Agriculture Investment Plan: Namibia Absolute 3 3 4 other
compliance strategics developed Disaster Risk Management Strategy: Plant Dircctorates
Health Policy; Integrated Pest
Management Strategy: National Policy on
Conserved of Indigenous Animal Genetic
Resources; Fleet Management Policy
Ensure effective Co- 1Enc:.:_,,u.r. om..smc_c co- The :Eq.c_:czs_ &,oc:_éj:é :r.:,n.d Co-operative and
. operalive businesses conducting successful business activities 2 = . DPBD, Co-
5 operative development |, s Incremental 63 63 70 organisational !
By 2025, domestic value increased with a surplus development opcrative
evelopme
addition and value added evelor
exports have increased in DPBD
real terms and Nam ’s . , Market share promotion of | The change in percentage share Agricultural Trade 3
titi I Value chaii development local horticulture products  |of focally produced horticultural products d Marketing supported by
m:.:ﬁ.n _a__<r e gap s ANE VIR el in ,— cased e that J”.. ”.__Wo_‘vcn_ in the | :J .:._A:n ts Ineeermta] i i o # ® Londuotie EIATEES,
improve: Infrastructure . crease at arc abs ocal markets environment for DARD
Promote agricultural
agro-business;
system .
7 entreprencurship DPBD,
X development supported by
._.o_‘m_”“”mn NJ:M...:., produced Ho:ﬂuﬁmwom locally produced grains — 119.638 133.168 133.168 Frkopassess DAPEES,
ral arkete marketed.
g cte T ete DARD
DIRECTORATE OF GENERAL SERVICES DGS: STRATEGIC PLAN (2023/24 - 2024/25)
Planning Matrix
Annual Targets Budget
| - Key Performance Baseline .
_WWW W_._u_mu_“._ Quisqiie & Strategic Themes / PillafStrategic Objective Indicator Indicator Definition Indicator Type|(2017- Y1 Y2 Programme Project o tomal Devel al Cw_ﬂno:m_c 5
(KPI) 2022/23) (2023/24)  |(2024/25) perational evelopmenta
Percentage of improved IT  [Improvement of IT security for all 3 Information
: : Incrementa 30 30 60 ervice S
seeurity MAWLR offices neremental Support Services Technology T
srcentage ecurity . i ati
Wuﬂ.or,.\d MW”MMMH%S::J Percentage Development of IT Policy Incremental 0 40 Support Services M_m_r«w___.”,w““” ITS
Peronritags 6F Businass Percentage of aligned business strategy to Information
. ce ¢ of a ed business strategy F iatic
L (MAWLR) Strategy Aligned h rrm_._mr .w~ = . & Incremental 0 20 50 Support Services Technology ITs
1 Ensure Improved to 1T strategy that o strategy ‘echnology
Public Service Delivery
Number of budgeted vacant Hi R
. Py . uman CSource
! posts filled by the end of # of Clearance adverised positions filled  |Absolute 639 260 260 Support Services SIS HRM
3 _ " Management
“J March 2025
/ Percentage of Ministerial
7 Structure reviewed & Percentage of Progress made on the review Hi :source
A [N/ S centage of Progress made on the review | 30 - uman Resource
i submitted to OPM for of the Ministerial Structure Incremental 2 Support Services Management HRM
approval
: B X ereel e 1o inancia
' ) g —vrnnr_:.p.ﬂr Budget Utilisation of allocated budget Incremental 0 98 98 Support Services Financiel FM
S Execution Management
i 73 Number of Financial
. -~ Statements Submitted to the [Number of Financial Statements submitted : Financial
‘ c 2 2 ervice
s Ensure Regulatory Office of the Auditor to OAG/Treasury Absohurs 0 StpparServices Management kM
Framework and General/Treasury
Percentage compliance with | The level of compliance to the new s Financial
solute 100 00 ce:
DO32 By 2025 Namibia has procurement Act procurement Act Absoluts 2 ! SupportServices Management B
m




I UYLU SELVILE UBHYGLY WU [ UG uiian Lasuivio
the satisfaction of citizens Percentageof Transport
¢ STCEtageo” Tanspo Progress made to the development of . Plant & Fleet
Management Policy s Incremental 30 100 Support Services P&FM
Transport Management Policy Management
Developed =
nsure Improved Fereentage oFprocuremeds Percentage of procurment of the fleet Plant & Fleet
TR IRIONEE of Fleet Management STEEIaRe O, Prachime g see Incremental 90 100 Support Services y © 3.000.00 P&FM
Public Service Delivery 2 sevices Management
Services
Number of earolled operational vehicles
ber of enrolle A < = < < . a ¢ Fleet
e er of enro i.._ P services/ repair or supplied with tyres and  [Absolute 632 735 650 Support Services Plant & Floct 29.000.00 P&FM
operational N . - Management
batter q received and processed
Z”azvcw om?q“:_ stock- n.c_.a__c:_,m annual stock taking in all Absoliste 0 1a 14 Suppoit Services M:/ ajmk. 03._,2 AS&OSS
Ensure xcm_;:_QQ taking conducte regions upport Services
Framework and
Compliance Percentage of progress to | Facilitate the implementation of the
. crementa 0 60 ice: - S&OS!
. implement EDRMS EDRMS Inerempntel g 100 Suppot Services Support Services AS&OSS
ol ident & — - . 5 2 xiliary & Office =
Dumber of Acsidsot w. " Maintain the administration of MACLC  [Absolute 13 15 Support Services Ausilizey 4 7o AS&OSS
Loss control cases facilitated Support Services
Ensure Improved Number of infrastructure Constructing, Upgrading, & Renovation of Ausiliary & Office
Public Service Delivery | Constructed, Upgraded & | Ministerdal infrastructure by out- Absolute 2 10 10 Support Services o AS&OSS
’ P s Support Services
Renovated sourcing/insourcing
Number of auctions, Coordinate auctions for live stock Auxiliary & Office
conducted and reports ministerial fleet through the Ministry of | Absolute (¢} 8 8 Support Services Su 3:_ .«mc?m,, " ¢ AS&OSS
submitted Works & Transport Suppe ¢
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